Summary Of The Phoenix Project By Gene Kim Kevin Behr And
George Spafford Includes Analysis
Getting the books Summary Of The Phoenix Project By Gene Kim Kevin Behr And George Spafford Includes Analysis now is not type of
challenging means. You could not lonely going once ebook deposit or library or borrowing from your links to read them. This is an entirely easy
means to specifically acquire guide by on-line. This online revelation Summary Of The Phoenix Project By Gene Kim Kevin Behr And George Spafford
Includes Analysis can be one of the options to accompany you behind having new time.
It will not waste your time. put up with me, the e-book will totally atmosphere you other situation to read. Just invest little mature to contact this online notice Summary Of The Phoenix Project By Gene Kim Kevin Behr And George Spafford Includes Analysis as competently as evaluation
them wherever you are now.

Interview with the Vampire - Anne Rice 2010-11-17
The spellbinding classic that started it all, from the #1 New York Times
bestselling author—the inspiration for the hit television series “A
magnificent, compulsively readable thriller . . . Rice begins where Bram
Stoker and the Hollywood versions leave off and penetrates directly to
the true fascination of the myth—the education of the
vampire.”—Chicago Tribune Here are the confessions of a vampire.
Hypnotic, shocking, and chillingly sensual, this is a novel of mesmerizing
beauty and astonishing force—a story of danger and flight, of love and
loss, of suspense and resolution, and of the extraordinary power of the
senses. It is a novel only Anne Rice could write.
Continuous Delivery - Jez Humble 2010-07-27
Winner of the 2011 Jolt Excellence Award! Getting software released to
users is often a painful, risky, and time-consuming process. This
groundbreaking new book sets out the principles and technical practices
that enable rapid, incremental delivery of high quality, valuable new
functionality to users. Through automation of the build, deployment, and
testing process, and improved collaboration between developers, testers,
and operations, delivery teams can get changes released in a matter of
hours— sometimes even minutes–no matter what the size of a project or
the complexity of its code base. Jez Humble and David Farley begin by
presenting the foundations of a rapid, reliable, low-risk delivery process.
Next, they introduce the “deployment pipeline,” an automated process
for managing all changes, from check-in to release. Finally, they discuss
the “ecosystem” needed to support continuous delivery, from
infrastructure, data and configuration management to governance. The
authors introduce state-of-the-art techniques, including automated
infrastructure management and data migration, and the use of
virtualization. For each, they review key issues, identify best practices,
and demonstrate how to mitigate risks. Coverage includes • Automating
all facets of building, integrating, testing, and deploying software •
Implementing deployment pipelines at team and organizational levels •
Improving collaboration between developers, testers, and operations •
Developing features incrementally on large and distributed teams •
Implementing an effective configuration management strategy •
Automating acceptance testing, from analysis to implementation •
Testing capacity and other non-functional requirements • Implementing
continuous deployment and zero-downtime releases • Managing
infrastructure, data, components and dependencies • Navigating risk
management, compliance, and auditing Whether you’re a developer,
systems administrator, tester, or manager, this book will help your
organization move from idea to release faster than ever—so you can
deliver value to your business rapidly and reliably.
The Phoenix Project - Gene Kim 2018-02-27
Bill has 90 days to fix a behind-schedule IT project, or his entire
department will be outsourced. Fortunately, he has the help of a
prospective board member, whose "Three Ways" philosophy might just
save the day.
The Phoenix Project - Gene Kim 2014
Bill is an IT manager at Parts Unlimited. It's Tuesday morning and on his
drive into the office, Bill gets a call from the CEO. The company's new IT
initiative, code named Phoenix Project, is critical to the future of Parts
Unlimited, but the project is massively over budget and very late. The
CEO wants Bill to report directly to him and fix the mess in ninety days
or else Bill's entire department will be outsourced. With the help of a
prospective board member and his mysterious philosophy of The Three
Ways, Bill starts to see that IT work has more in common with
manufacturing plant work than he ever imagined. With the clock ticking,
Bill must organize work flow streamline interdepartmental

communications, and effectively serve the other business functions at
Parts Unlimited. In a fast-paced and entertaining style, three luminaries
of the DevOps movement deliver a story that anyone who works in IT will
recognize. Readers will not only learn how to improve their own IT
organizations, they'll never view IT the same way again.
The Visible Ops Handbook - Kevin Behr 2005
This concise book offers 'four steps to control an IT environment' that
can be mapped 'to any maturity model'. From the table of contents: ITIL
processes common to the High Performers; Creat a change request
tracking system; The Spectrum of Change; Helpful tips when preparing
for an audit; Generate the DSL approval process; Metrics and how to use
them.
The Glass Castle - Jeannette Walls 2007-01-02
A triumphant tale of a young woman and her difficult childhood, The
Glass Castle is a remarkable memoir of resilience, redemption, and a
revelatory look into a family at once deeply dysfunctional and
wonderfully vibrant. Jeannette Walls was the second of four children
raised by anti-institutional parents in a household of extremes.
Beyond Blame - Dave Zwieback 2015-10-07
"IT veteran Dave Zweiback describes an incident that threatens the very
existence of a large financial institution, and the counterintuitive steps
its leadership took to stop the downward spiral. Their novel approach is
grounded in proven concepts from complexity science, resilience
engineering, human factors, cognitive science, and organizational
psychology. It allows us to identify the underlying conditions for failure,
and make our systems (and organizations) safer and more resilient."-Page 4 of cover.
DevOps - A Business Perspective - Oleg Skrynnik 2018-12-12
This book explains the management aspects of DevOps for those who are
professionally engaged in information and technology management. It is
written for IT specialists, IT managers and IT executives. It does not
show DevOps as a phenomenon associated with new automation tools,
programming techniques or technologies; It differs from other books by
the structural nature of the narrative (perhaps, excessively structured)
approach and by the attempt to cover fully the phenomenon of DevOps at
a basic, fundamental level. By this approach, this book not only creates
awareness of the new subject area but is also helps building the basics.
The reader learns about the origins of DevOps, the inevitability of its
emergence, the key prerequisites and their reflection in practices, about
the practices themselves and the principles on which they are based.
This book is the core literature of the EXIN DevOps Foundation
certification. This exam tests the understanding of basic DevOps
concepts and how they relate to each other, as well as the value of
DevOps for the business. EXIN DevOps Foundation is the first level of the
EXIN DevOps certification program. The EXIN DevOps Professional
certification tests the knowledge of DevOps practices and how to
integrate teams. The EXIN DevOps Master certification is about
promoting organizational change and leading the way towards
continuous delivery and improvement.
The Girl Who Wrote in Silk - Kelli Estes 2015-07-07
A USA TODAY BESTSELLER! A historical novel inspired by true events,
Kelli Estes's brilliant and atmospheric debut is a poignant tale of two
women determined to do the right thing and the power of our own
stories. The smallest items can hold centuries of secrets... Inara Erickson
is exploring her deceased aunt's island estate when she finds an
elaborately stitched piece of fabric hidden in the house. As she peels
back layer upon layer of the secrets it holds, Inara's life becomes
interwoven with that of Mei Lein, a young Chinese girl mysteriously
driven from her home a century before. Through the stories Mei Lein
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tells in silk, Inara uncovers a tragic truth that will shake her family to its
core—and force her to make an impossible choice. A touching and tender
book for fans of Marie Benedict, Susanna Kearsley, and Duncan Jepson.
Project to Product - Mik Kersten 2018-11-20
As tech giants and startups disrupt every market, those who master
large-scale software delivery will define the economic landscape of the
21st century, just as the masters of mass production defined the
landscape in the 20th. Unfortunately, business and technology leaders
are woefully ill-equipped to solve the problems posed by digital
transformation. At the current rate of disruption, half of S&P 500
companies will be replaced in the next ten years. A new approach is
needed. In Project to Product, Value Stream Network pioneer and
technology business leader Dr. Mik Kersten introduces the Flow
Framework—a new way of seeing, measuring, and managing software
delivery. The Flow Framework will enable your company’s evolution from
project-oriented dinosaur to product-centric innovator that thrives in the
Age of Software. If you’re driving your organization’s transformation at
any level, this is the book for you.
The Book Woman of Troublesome Creek - Kim Michele Richardson
2019-05-07
RECOMMENDED BY DOLLY PARTON IN PEOPLE MAGAZINE! A NEW
YORK TIMES BESTSELLER A USA TODAY BESTSELLER A LOS
ANGELES TIMES BESTSELLER A PBS BOOK PICK The bestselling
historical fiction novel from Kim Michele Richardson, this is a novel
following Cussy Mary, a packhorse librarian and her quest to bring books
to the Appalachian community she loves, perfect for readers of William
Kent Kreuger and Lisa Wingate. The perfect addition to your next book
club! The hardscrabble folks of Troublesome Creek have to scrap for
everything—everything except books, that is. Thanks to Roosevelt's
Kentucky Pack Horse Library Project, Troublesome's got its very own
traveling librarian, Cussy Mary Carter. Cussy's not only a book woman,
however, she's also the last of her kind, her skin a shade of blue unlike
most anyone else. Not everyone is keen on Cussy's family or the Library
Project, and a Blue is often blamed for any whiff of trouble. If Cussy
wants to bring the joy of books to the hill folks, she's going to have to
confront prejudice as old as the Appalachias and suspicion as deep as the
holler. Inspired by the true blue-skinned people of Kentucky and the
brave and dedicated Kentucky Pack Horse library service of the 1930s,
The Book Woman of Troublesome Creek is a story of raw courage, fierce
strength, and one woman's belief that books can carry us
anywhere—even back home. Look for The Book Woman's Daughter, the
next novel from Kim Michele Richardson coming in May 2022. Other
Bestselling Historical Fiction from Sourcebooks Landmark: The Mystery
of Mrs. Christie by Marie Benedict The Engineer's Wife by Tracey
Enerson Wood Sold on a Monday by Kristina McMorris
It's Not Luck - Eliyahu M. Goldratt 2017-09-29
There has been a shift of policy at board level. Cash is needed and Alex
Rogo’s companies are to be put on the block. Alex faces a cruel dilemma.
If he successfully completes the turnaround of his companies they can be
sold for the maximum return: if he fails they will be closed down. Either
way Alex and his team will be out of work. It looks like lose-lose, both for
Alex and for his team. And as if he doesn’t have enough to deal with, his
two children have become teenagers. As Alex grapples with problems at
work and at home, we begin to understand the full scope of Eli Goldratt’s
powerful techniques. It’s Not Luck reveals more of the Thinking Processtechniques that consistently produce win-win solutions to seemingly
impossible problems.
We the Media - Dan Gillmor 2006-01-24
Looks at the emerging phenomenon of online journalism, including
Weblogs, Internet chat groups, and email, and how anyone can produce
news.
DevOps for Digital Leaders - Aruna Ravichandran 2016-11-09
Learn to design, implement, measure, and improve DevOps programs
that are tailored to your organization. This concise guide assists leaders
who are accountable for the rapid development of high-quality software
applications. In DevOps for Digital Leaders, deep collective experience
on both sides of the dev–ops divide informs the global thought leadership
and penetrating insights of the authors, all three of whom are crossportfolio DevOps leaders at CA Technologies. Aruna Ravichandran,
Kieran Taylor, and Peter Waterhouse analyze the organizational benefits,
costs, freedoms, and constraints of DevOps. They chart the coordinated
strategy of organizational change, metrics, lean thinking, and investment
that an enterprise must undertake to realize the full potential of DevOps
and reach the sweet spot where accelerating code deployments drive
increasing customer satisfaction, revenue, and profitability. Digital

leaders are charged to bridge the dev–ops disconnect if their
organizations are to survive and flourish in a business world increasingly
differentiated by the degree to which dynamic application software
development harmonizes with operational resilience and reliability. This
short book applies the DevOps perspective to the competitive challenge,
faced by every high-performance IT organization today, of integrating
and automating open source, cloud, and enterprise tools, processes, and
techniques across the software development life cycle from requirements
to release. What You Will Learn: Remove dependencies and constraints
so that parallel practices can accelerate the development of defect-free
software Automate continuous delivery across the software life cycle to
eliminate release bottlenecks, manual labor waste, and technical debt
accumulation Generate virtualized production-style testing of
applications through real-time behavioral analytics Adopt agile practices
so operations teams can support developer productivity with automated
feedback, streamline infrastructure monitoring, spot and resolve
operations issues before they impact production, and improve customer
experience Identify the DevOps metrics appropriate to your organization
and integrate DevOps with your existing best practices and investment
Who This Book Is For: IT leaders in large companies and government
agencies who have any level of responsibility for the rapid development
of high-quality software applications. The secondary readership is
members of development and operations teams, security professionals,
and service managers.
The Art of Business Value - Mark Schwartz 2016-04-07
"Do you really understand what business value is? Information
technology can and should deliver business value. But the Agile
literature has paid scant attention to what business value means—and
how to know whether or not you are delivering it. This problem becomes
ever more critical as you push value delivery toward autonomous teams
and away from requirements “tossed over the wall” by business
stakeholders. An empowered team needs to understand its goal! Playful
and thought-provoking, The Art of Business Value explores what business
value means, why it matters, and how it should affect your software
development and delivery practices. More than any other IT delivery
approach, DevOps (and Agile thinking in general) makes business value a
central concern. This book examines the role of business value in
software and makes a compelling case for why a clear understanding of
business value will change the way you deliver software. This book will
make you think deeply about not only what it means to deliver value but
also the relationship of the IT organization to the rest of the enterprise. It
will give you the language to discuss value with the business, methods to
cut through bureaucracy and strategies for incorporating Agile teams
and culture into the enterprise. Most of all, this book will startle you into
new ways of thinking about the cutting-edge of Agile practice and where
it may lead."
Accelerate - Nicole Forsgren PhD 2018-03-27
Winner of the Shingo Publication Award Accelerate your organization to
win in the marketplace. How can we apply technology to drive business
value? For years, we've been told that the performance of software
delivery teams doesn't matter―that it can't provide a competitive
advantage to our companies. Through four years of groundbreaking
research to include data collected from the State of DevOps reports
conducted with Puppet, Dr. Nicole Forsgren, Jez Humble, and Gene Kim
set out to find a way to measure software delivery performance―and
what drives it―using rigorous statistical methods. This book presents
both the findings and the science behind that research, making the
information accessible for readers to apply in their own organizations.
Readers will discover how to measure the performance of their teams,
and what capabilities they should invest in to drive higher performance.
This book is ideal for management at every level.
Gen Z Effect - Tom Koulopoulos 2016-11-03
One of the most profound changes in business and society is the
emergence of the post-Millennial generation, Gen Z. While every new
generation has faced its share of disruption in technology, economics,
politics and society, no other generation in the history of mankind has
had the ability to connect every human being on the planet to each other
and in the process to provide the opportunity for each person to be fully
educated, socially and economically engaged. What might this mean for
business, markets, and educational institutions in the future? In this
revolutionary new book, The Gen Z Effect: The Six Forces Shaping the
Future of Business, authors Tom Koulopoulos and Dan Keldsen delve into
a vision of the future where disruptive invention and reinvention is the
acknowledged norm, touching almost every aspect of how we work, live
and play. From radical new approaches to marketing and manufacturing
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to the potential obliteration of intellectual property and the shift to mass
innovation, to the decimation of our oldest learning institutions through
open source and adaptive learning, The Gen Z Effect provides a mindbending view of why we will need to embrace Gen Z as the last, best
hope for taking on the world's biggest challenges and opportunities, and
how you can prepare yourself and your business for the greatest era of
disruption, prosperity, and progress the world has ever experienced.
Beyond The Phoenix Project - Gene Kim 2018-02-27
This is a companion transcript of the audio series, Beyond The Phoenix
Project, intended to be used for reference and to enable further research
of cited material, and not as a standalone work. In the audio series, Gene
Kim and John Willis present a nine-part discussion that includes an oral
history of the DevOps movement, as well as discussions around pivotal
figures and philosophies that DevOps draws upon, from Goldratt to
Deming; from Lean to Safety Culture to Learning Organizations.The book
is a great way for listeners to take an even deeper dive into topics
relevant to DevOps and leading technology organizations.
The Lean Book of Lean - John Earley 2016-06-20
An essential guide to bringing lean to your business and your life The
Lean Book of Leanprovides a succinct overview of the concepts of Lean,
explains them in everyday terms, and shows how the general principles
can be applied in any business or personal situation. Disengaging the
concept of Lean from any particular industry or sector, this book brings
Lean out of the factory to help you apply it anywhere, anytime. You'll
learn the major points and ideas along with practical tips and hints, and
find additional insight in the illustrative examples. Lean is all about
achieving the desired outcome with the minimum amount of fuss and
effort, and this book practises what it preaches — concise enough to be
read in a couple of sittings, it nonetheless delivers a wealth of
information distilled into the essential bits you need to know. The Lean
Book of Lean discards unnecessary specialisation and minute detail, and
gets to the point quickly, so you can get started right away. Understand
the basic principles of lean Recognise lean behaviours that come
naturally Study examples of lean practices, policies, behaviours, and
operations Apply lean concepts to both your business and personal life
Lean is about being agile, efficient, responsive, productive, and smart. It
applies to any and every aspect of life, from the factory floor to your
morning routine. The Lean Book of Lean is the quick, smart guide to
employing lean principles every day, so you can start doing more with
less.
Agile Conversations - Douglas Squirrel 2020-05-12
A successful digital transformation must start with a conversational
transformation. Today, software organizations are transforming the way
work gets done through practices like Agile, Lean, and DevOps. But as
commonly implemented as these methods are, many transformations still
fail, largely because the organization misses a critical step: transforming
their culture and the way people communicate. Agile Conversations
brings a practical, step-by-step guide to using the human power of
conversation to build effective, high-performing teams to achieve truly
Agile results. Consultants Douglas Squirrel and Jeffrey Fredrick show
readers how to utilize the Five Conversations to help teams build trust,
alleviate fear, answer the “whys,” define commitments, and hold
everyone accountable.These five conversations give teams everything
they need to reach peak performance, and they are exactly what’s
missing from too many teams today. Stop focusing on processes and
practices that leave your organization stuck with culture-less rituals.
Instead, unleash the unique human power of conversation.
Basic Service Management - Rob England 2011-08-01
Service Management is the potent idea that could change your business.
This useful little book is a pocket guide on how to operate any enterprise,
described from the point of view of the services it delivers. After all,
delivery is what success is all about. It describes the basics, in realistic
pragmatic terms. And it is brief - we limited ourselves to 50 pages.
Whether you are in manufacturing, trades, retail, IT, not-for-profit...;
whether you provide service internally to the rest of your organisation or
externally to paying customers; whether you work anywhere from a small
business to a government department; this book introduces you to
service management. It will get you started, get you up and running, and
it will set you on the path to the advanced concepts if that is where you
need to be.
The Phoenix Project - Instaread 2016-04-04
The Phoenix Project by Gene Kim, Kevin Behr, and George Spafford |
Summary & Analysis Preview: The Phoenix Project is a business allegory
about how a fictional company becomes profitable after a crisis-driven
change in its information technology management style. Bill Palmer is

promoted to vice president of IT at Parts Unlimited, an automotive parts
manufacturer and retailer, at a time when it is struggling financially and
trying to launch a new, innovative project. Each day of Palmer’s career
as VP of IT is characterized by urgent unplanned work for which the
department does not have enough resources. While working on projects
for other department heads, who have varying levels of appreciation for
IT and its challenges, Palmer meets a potential Parts Unlimited board
member, Erik Reid, who urges Palmer to think of his IT department more
like a production factory… PLEASE NOTE: This is key takeaways and
analysis of the book and NOT the original book. Inside this Instaread
Summary of The Phoenix Project · Overview of the book · Important
People · Key Takeaways · Analysis of Key Takeaways About the Author
With Instaread, you can get the key takeaways, summary and analysis of
a book in 15 minutes. We read every chapter, identify the key takeaways
and analyze them for your convenience.
The Unicorn Project - Gene Kim 2019-11-26
The Phoenix Project wowed over a half-million readers. Now comes the
Wall Street Journal Bestselling The Unicorn Project! “The Unicorn
Project is amazing, and I loved it 100 times more than The Phoenix
Project…”—FERNANDO CORNAGO, Senior Director Platform
Engineering, Adidas “Gene Kim does a masterful job of showing how …
the efforts of many create lasting business advantages for all.”—DR.
STEVEN SPEAR, author of The High-Velocity Edge, Sr. Lecturer at MIT,
and principal of HVE LLC. “The Unicorn Project is so clever, so good, so
crazy enlightening!”––CORNELIA DAVIS, Vice President Of Technology
at Pivotal Software, Inc., Author of Cloud Native Patterns This highly
anticipated follow-up to the bestselling title The Phoenix Project takes
another look at Parts Unlimited, this time from the perspective of
software development. In The Unicorn Project, we follow Maxine, a
senior lead developer and architect, as she is exiled to the Phoenix
Project, to the horror of her friends and colleagues, as punishment for
contributing to a payroll outage. She tries to survive in what feels like a
heartless and uncaring bureaucracy and to work within a system where
no one can get anything done without endless committees, paperwork,
and approvals. One day, she is approached by a ragtag bunch of misfits
who say they want to overthrow the existing order, to liberate
developers, to bring joy back to technology work, and to enable the
business to win in a time of digital disruption. To her surprise, she finds
herself drawn ever further into this movement, eventually becoming one
of the leaders of the Rebellion, which puts her in the crosshairs of some
familiar and very dangerous enemies. The Age of Software is here, and
another mass extinction event looms—this is a story about rebel
developers and business leaders working together, racing against time to
innovate, survive, and thrive in a time of unprecedented
uncertainty...and opportunity. “The Unicorn Project provides insanely
useful insights on how to improve your technology
business.”—DOMINICA DEGRANDIS, author of Making Work Visible and
Director of Digital Transformation at Tasktop ——— “My goal in writing
The Unicorn Project was to explore and reveal the necessary but invisible
structures required to make developers (and all engineers) productive,
and reveal the devastating effects of technical debt and complexity. I
hope this book can create common ground for technology and business
leaders to leave the past behind, and co-create a better future
together.”—Gene Kim, November 2019
Site Reliability Engineering - Niall Richard Murphy 2016-03-23
The overwhelming majority of a software system’s lifespan is spent in
use, not in design or implementation. So, why does conventional wisdom
insist that software engineers focus primarily on the design and
development of large-scale computing systems? In this collection of
essays and articles, key members of Google’s Site Reliability Team
explain how and why their commitment to the entire lifecycle has
enabled the company to successfully build, deploy, monitor, and maintain
some of the largest software systems in the world. You’ll learn the
principles and practices that enable Google engineers to make systems
more scalable, reliable, and efficient—lessons directly applicable to your
organization. This book is divided into four sections: Introduction—Learn
what site reliability engineering is and why it differs from conventional
IT industry practices Principles—Examine the patterns, behaviors, and
areas of concern that influence the work of a site reliability engineer
(SRE) Practices—Understand the theory and practice of an SRE’s day-today work: building and operating large distributed computing systems
Management—Explore Google's best practices for training,
communication, and meetings that your organization can use
The DevOps Handbook - Gene Kim 2016-10-06
Increase profitability, elevate work culture, and exceed productivity
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goals through DevOps practices. More than ever, the effective
management of technology is critical for business competitiveness. For
decades, technology leaders have struggled to balance agility, reliability,
and security. The consequences of failure have never been
greater―whether it's the healthcare.gov debacle, cardholder data
breaches, or missing the boat with Big Data in the cloud. And yet, high
performers using DevOps principles, such as Google, Amazon, Facebook,
Etsy, and Netflix, are routinely and reliably deploying code into
production hundreds, or even thousands, of times per day. Following in
the footsteps of The Phoenix Project, The DevOps Handbook shows
leaders how to replicate these incredible outcomes, by showing how to
integrate Product Management, Development, QA, IT Operations, and
Information Security to elevate your company and win in the
marketplace.
Middlesex - Jeffrey Eugenides 2011-07-18
Spanning eight decades and chronicling the wild ride of a GreekAmerican family through the vicissitudes of the twentieth century, Jeffrey
Eugenides’ witty, exuberant novel on one level tells a traditional story
about three generations of a fantastic, absurd, lovable immigrant family - blessed and cursed with generous doses of tragedy and high comedy.
But there’s a provocative twist. Cal, the narrator -- also Callie -- is a
hermaphrodite. And the explanation for this takes us spooling back in
time, through a breathtaking review of the twentieth century, to 1922,
when the Turks sacked Smyrna and Callie’s grandparents fled for their
lives. Back to a tiny village in Asia Minor where two lovers, and one rare
genetic mutation, set our narrator’s life in motion. Middlesex is a grand,
utterly original fable of crossed bloodlines, the intricacies of gender, and
the deep, untidy promptings of desire. It’s a brilliant exploration of
divided people, divided families, divided cities and nations -- the
connected halves that make up ourselves and our world.
Leading the Transformation - Gary Gruver 2015
"Software is becoming more and more important across a broad range of
industries, yet most technology executives struggle to deliver software
improvements their businesses require. Leading-edge companies like
Amazon and Google are applying DevOps and Agile principles to deliver
large software projects faster than anyone thought possible. But most
executives don't understand how to transform their current legacy
systems and processes to scale these principles across their
organizations. Leading the Transformation is an executive guide,
providing a clear framework for improving development and delivery.
Instead of the traditional Agile and DevOps approaches that focus on
improving the effectiveness of teams, this book targets the coordination
of work across teams in large organizations -- an improvement that
executives are uniquely positioned to lead."--Provided by publisher.
Operations Anti-Patterns, DevOps Solutions - Jeffery D. Smith 2020-11-24
Operations Anti-Patterns, DevOps Solutions shows how to implement
DevOps techniques in the kind of imperfect environments most
developers work in. Part technology tutorial, part reference manual, and
part psychology handbook, this practical guide shows you realistic ways
to bring DevOps to your team when you don’t have the flexibility to make
sweeping changes in organizational structure. Summary Operations AntiPatterns, DevOps Solutions shows how to implement DevOps techniques
in the kind of imperfect environments most developers work in. Part
technology tutorial, part reference manual, and part psychology
handbook, this practical guide shows you realistic ways to bring DevOps
to your team when you don't have the flexibility to make sweeping
changes in organizational structure. Purchase of the print book includes
a free eBook in PDF, Kindle, and ePub formats from Manning
Publications. About the technology To some extent, all
organizations—even yours—suffer from poor development practices,
garbled communications, and outdated legacy systems. The good news is
DevOps can help you improve your processes. First, however, you'll need
to recognize the core issues holding you back. This book empowers you
to deliver DevOps with limited resources while navigating the office
politics and entrenched mindsets that are all too common in actual
workplaces. About the book Operations Anti-Patterns, DevOps Solutions
offers clear steps for transforming development and communication.
Using jargon-free language, this book describes incremental techniques
that pay off immediately. Streamline your workflow, manage unplanned
time, and build operational metrics. Whatever your issues, this book
holds the keys to organizational success. What's inside Turn failure into
opportunity Drive change through culture Break down knowledge silos
Settle middle management turf wars About the reader For team leaders
and managers. About the author Jeffery D. Smith has been in the
technology industry for over 15 years. He has managed DevOps

transformations at the ad-tech firm Centro and the online ordering
platform Grubhub. Table of Contents 1 The DevOps ingredients 2 The
paternalist syndrome 3 Operational blindness 4 Data instead of
information 5 Quality as a condiment 6 Alert fatigue 7 The empty toolbox
8 Off-hour deployments 9 Wasting a perfectly good incident 10
Information hoarding: Only Brent knows 11 Culture by decree 12 Too
many yardsticks
Summary of the Phoenix Project - Instaread 2016-04-04
Summary of The Phoenix Project by Gene Kim, Kevin Behr, and George
Spafford | Includes Analysis Preview: The Phoenix Project is a business
allegory about how a fictional company becomes profitable after a crisisdriven change in its information technology management style. Bill
Palmer is promoted to vice president of IT at Parts Unlimited, an
automotive parts manufacturer and retailer, at a time when it is
struggling financially and trying to launch a new, innovative project.
Each day of Palmer's career as VP of IT is characterized by urgent
unplanned work for which the department does not have enough
resources. While working on projects for other department heads, who
have varying levels of appreciation for IT and its challenges, Palmer
meets a potential Parts Unlimited board member, Erik Reid, who urges
Palmer to think of his IT department more like a production factory...
PLEASE NOTE: This is key takeaways and analysis of the book and NOT
the original book. Inside this Instaread Summary of The Phoenix Project ·
Overview of the book · Important People · Key Takeaways · Analysis of
Key Takeaways About the Author With Instaread, you can get the key
takeaways, summary and analysis of a book in 15 minutes. We read every
chapter, identify the key takeaways and analyze them for your
convenience.
Agile Estimating and Planning - Mike Cohn 2005-11-01
Agile Estimating and Planning is the definitive, practical guide to
estimating and planning agile projects. In this book, Agile Alliance
cofounder Mike Cohn discusses the philosophy of agile estimating and
planning and shows you exactly how to get the job done, with real-world
examples and case studies. Concepts are clearly illustrated and readers
are guided, step by step, toward how to answer the following questions:
What will we build? How big will it be? When must it be done? How
much can I really complete by then? You will first learn what makes a
good plan-and then what makes it agile. Using the techniques in Agile
Estimating and Planning , you can stay agile from start to finish, saving
time, conserving resources, and accomplishing more. Highlights include:
Why conventional prescriptive planning fails and why agile planning
works How to estimate feature size using story points and ideal days–and
when to use each How and when to re-estimate How to prioritize
features using both financial and nonfinancial approaches How to split
large features into smaller, more manageable ones How to plan
iterations and predict your team's initial rate of progress How to
schedule projects that have unusually high uncertainty or schedulerelated risk How to estimate projects that will be worked on by multiple
teams Agile Estimating and Planning supports any agile, semiagile, or
iterative process, including Scrum, XP, Feature-Driven Development,
Crystal, Adaptive Software Development, DSDM, Unified Process, and
many more. It will be an indispensable resource for every development
manager, team leader, and team member.
Sooner Safer Happier - Jonathan Smart 2020-11-10
It's no secret that we are living in the Digital Age. Technology companies
make up seven of the world's ten largest firms by market capitalization.
And the key to their success is the key to all modern organizations.
Jonathan Smart, business agility practitioner, thought leader, and coach,
reveals the patterns and antipatterns that will help organizations from
every industry deliver better value sooner, safer, and happier through
high levels of engagement, inclusion, and empowerment. Through his
decades of experience in the technology world, Smart provides business
leaders with a blueprint for creating a world-class organization of the
future. Through Agile and Lean ways of working, business leaders can
empower teams to improve production, grow together, and create better
services for their customers. These better ways of working have
overflowed from the IT department to every corner of successful
organizations, taking root in every industry from aerospace to
accounting, insurance to shipping. This book is not about software
development. It is not a book about the computer industry. This book is
about applying agility across the entire organization. It's a book that will
put you at the front of change and ahead of the competition.
The High-Velocity Edge: How Market Leaders Leverage Operational
Excellence to Beat the Competition - Steven Spear 2010-05-07
Generate Better, Faster Results— Using Less Capital and Fewer
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Resources! “[The High-Velocity Edge] contains ideas that form the basis
for structured continuous learning and improvement in every aspect of
our lives. While this book is tailored to business leaders, it should be
read by high school seniors, college students, and those already in the
workforce. With the broad societal application of these ideas, we can
achieve levels of accomplishment not even imagined by most people.”
The Honorable Paul H. O’Neill, former CEO and Chairman, Alcoa, and
Former Secretary of the Treasury “Some firms outperform competitors in
many ways at once—cost, speed, innovation, service. How? Steve Spear
opened my eyes to the secret of systemizing innovation: taking it from
the occasional, unpredictable ‘stroke of genius’ to something you and
your people do month-in, month-out to outdistance rivals.” Scott D. Cook,
founder and Chairman of the Executive Committee, Intuit, Inc. “Steven
Spear connects a deep study of systems with practical management
insights and does it better than any organizational scholar I know. [This]
is a profoundly important book that will challenge and inspire executives
in all industries to think more clearly about the technical and social
foundations of organizational excellence.” Donald M. Berwick, M.D.,
M.P.P., President and CEO, Institute for Healthcare Improvement About
the Book How can some companies perform so well that their industry
counterparts are competitors in name only? Although they operate in the
same industry, serve the same market, and even use the same suppliers,
these extraordinary, high-velocity organizations consistently outperform
all the competition—and, more importantly, continually widen their
leads. In The High-Velocity Edge, the reissued edition of five-time Shingo
Prize winner Steven J. Spear’s critically acclaimed book Chasing the
Rabbit, Spear describes what sets market-dominating companies apart
and provides a detailed framework you can leverage to surge to the lead
in your own industry. Spear examines the internal operations of
dominant organizations across a wide spectrum of industries, from
technology to design and from manufacturing to health care. While he
investigates several great operational triumphs, like top-tier teaching
hospitals’ fantastic improvements in quality of care, Pratt & Whitney’s
competitive gains in jet engine design, and the U.S. Navy’s
breakthroughs in inventing and applying nuclear propulsion, The HighVelocity Edge is not just about the adoration of success. It also takes a
critical look at some of the operational missteps that have humbled even
the most reputable and respected of companies and organizations. The
decades-long prominence of Toyota, for example, is contrasted with the
many factors leading to the automaker’s sweeping 2010 product recalls.
Taken together, these multiple perspectives and in-depth case studies
show how to: Build a system of “dynamic discovery” designed to reveal
operational problems and weaknesses as they arise Attack and solve
problems when and where they occur, converting weaknesses into
strengths Disseminate knowledge gained from solving local problems
throughout the company as a whole Create managers invested in
developing everyone’s capacity to continually innovate and improve
Whatever kind of company you operate— from technology to fi nance to
healthcare— mastery of these four key capabilities will put you on the
fast track to operational excellence, where you will generate faster,
better results—using less capital and fewer resources. Apply the lessons
of Steven J. Spear and gain a high-velocity edge over every competitor in
your industry.
Strategic Connections - Anne Baber 2015-01-07
Smartphones, social media, and the Internet can only get a professional
so far. At some point, the success of an organization will depend on faceto-face relationships, which means the isolated employees trying to do
everything virtually will at some point have to fall back on the tried-andtrue, essential skill of relationship building if they are going to survive in
today’s increasingly collaborative workforce.Unveiling eight
indispensable competencies for the new Network-Oriented Workforce,
Strategic Connections provides practical advice anyone can use for
building better, more productive business relationships. Readers will
discover how to:• Commit to a positive, proactive networking mindset•
Earn trust• Boost their social acumen and increase their likeability•
Master conversational skills and deepen interactions• Employ
storytelling to make communications memorable• And much
moreBusinesses don’t have to look very far to find employees with a
strong presence in the different social networks. If you want to stand out
and make yourself invaluable to your organization, focus on making your
presence known in the company’s physical networks.
The Phoenix Project - Gene Kim 2018-02-06
***Over a half-million sold! The sequel, The Unicorn Project, is coming
Nov 26*** “Every person involved in a failed IT project should be forced
to read this book.”—TIM O’REILLY, Founder & CEO of O’Reilly Media

“The Phoenix Project is a must read for business and IT executives who
are struggling with the growing complexity of IT.”—JIM WHITEHURST,
President and CEO, Red Hat, Inc. Five years after this sleeper hit took on
the world of IT and flipped it on it's head, the 5th Anniversary Edition of
The Phoenix Project continues to guide IT in the DevOps revolution. In
this newly updated and expanded edition of the bestselling The Phoenix
Project, co-author Gene Kim includes a new afterword and a deeper
delve into the Three Ways as described in The DevOps Handbook. Bill, an
IT manager at Parts Unlimited, has been tasked with taking on a project
critical to the future of the business, code named Phoenix Project. But
the project is massively over budget and behind schedule. The CEO
demands Bill must fix the mess in ninety days or else Bill's entire
department will be outsourced. With the help of a prospective board
member and his mysterious philosophy of The Three Ways, Bill starts to
see that IT work has more in common with a manufacturing plant work
than he ever imagined. With the clock ticking, Bill must organize work
flow streamline interdepartmental communications, and effectively serve
the other business functions at Parts Unlimited. In a fast-paced and
entertaining style, three luminaries of the DevOps movement deliver a
story that anyone who works in IT will recognize. Readers will not only
learn how to improve their own IT organizations, they'll never view IT the
same way again. “This book is a gripping read that captures brilliantly
the dilemmas that face companies which depend on IT, and offers realworld solutions.”—JEZ HUMBLE, Co-author of Continuous Delivery, Lean
Enterprise, Accelerate, and The DevOps Handbook ———— “I’m
delighted at how The Phoenix Project has reshaped so many
conversations in technology. My goal in writing The Unicorn Project was
to explore and reveal the necessary but invisible structures required to
make developers (and all engineers) productive, and reveal the
devastating effects of technical debt and complexity. I hope this book can
create common ground for technology and business leaders to leave the
past behind, and co-create a better future together.”—Gene Kim,
November 2019
Team Genius - Rich Karlgaard 2015-07-07
A groundbreaking book that sheds new light on the vital importance of
teams as the fundamental unit of organization and competition in the
global economy. Teams—we depend on them for both our professional
success and our personal happiness. But isn't it odd how little scrutiny
we give them? The teams that make up our lives are created mostly by
luck, happenstance, or circumstance—but rarely by design. In trivial
matters—say, a bowling team, the leadership of a neighborhood group,
or a holiday party committee—success by serendipity is already risky
enough. But when it comes to actions by fast-moving start-ups, major
corporations, nonprofit institutions, and governments, leaving things to
chance can be downright dangerous. Offering vivid reports of the latest
scientific research, compelling case studies, and great storytelling, Team
Genius shows managers and executives that the planning, design, and
management of great teams no longer have to be a black art. It explores
solutions to essential questions that could spell the difference between
success and obsolescence. Do you know how to reorganize your subpar
teams to turn them into top performers? Can you identify which of the
top-performing teams in your company are reaching the end of their life
span? Do you have the courage to shut them down? Do you know how to
create a replacement team that will be just as effective—without losing
time or damaging morale? And, most important, are your teams the right
size for the job? Throughout, Rich Karlgaard and Michael S. Malone
share insights and real-life examples gleaned from their careers as
journalists, analysts, investors, and globetrotting entrepreneurs, meeting
successful teams and team leaders to reveal some "new truths": The
right team size is usually one fewer person than what managers think
they need. The greatest question facing good teams is not how to
succeed, but how to die. Good "chemistry" often makes for the least
effective teams. Cognitive diversity yields the highest performance
gains—but only if you understand what it is. How to find the "bliss point"
in team intimacy—and become three times more productive. How to
identify destructive team members before they do harm. Why small
teams are 40 percent more likely to create a successful breakthrough
than a solo genius is. Why groups of 7 (± 2), 150, and 1,500 are magic
sizes for teams. Eye-opening, grounded, and essential, Team Genius is
the next big idea to revolutionize business.
The Phoenix Project - Gene Kim 2014-10-14
Bill is an IT manager at Parts Unlimited. It's Tuesday morning and on his
drive into the office, Bill gets a call from the CEO. The company's new IT
initiative, code named Phoenix Project, is critical to the future of Parts
Unlimited, but the project is massively over budget and very late. The
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CEO wants Bill to report directly to him and fix the mess in ninety days
or else Bill's entire department will be outsourced. With the help of a
prospective board member and his mysterious philosophy of The Three
Ways, Bill starts to see that IT work has more in common with
manufacturing plant work than he ever imagined. With the clock ticking,
Bill must organize work flow, streamline interdepartmental
communications, and effectively serve the other business functions at
Parts Unlimited. In a fast-paced and entertaining style, three luminaries
of the DevOps movement deliver a story that anyone who works in IT will
recognize. Readers will not only learn how to improve their own IT
organizations, they'll never view IT the same way again.
The Jakarta Method - Vincent Bevins 2020-05-19
NAMED ONE OF THE BEST BOOKS OF 2020 BY NPR, THE FINANCIAL
TIMES, AND GQ The hidden story of the wanton slaughter -- in
Indonesia, Latin America, and around the world -- backed by the United
States. In 1965, the U.S. government helped the Indonesian military kill
approximately one million innocent civilians. This was one of the most
important turning points of the twentieth century, eliminating the largest
communist party outside China and the Soviet Union and inspiring
copycat terror programs in faraway countries like Brazil and Chile. But
these events remain widely overlooked, precisely because the CIA's
secret interventions were so successful. In this bold and comprehensive
new history, Vincent Bevins builds on his incisive reporting for the
Washington Post, using recently declassified documents, archival
research and eye-witness testimony collected across twelve countries to
reveal a shocking legacy that spans the globe. For decades, it's been
believed that parts of the developing world passed peacefully into the
U.S.-led capitalist system. The Jakarta Method demonstrates that the
brutal extermination of unarmed leftists was a fundamental part of
Washington's final triumph in the Cold War.
The History of Love: A Novel - Nicole Krauss 2006-05-17
ONE OF THE MOST LOVED NOVELS OF THE DECADE. A long-lost book
reappears, mysteriously connecting an old man searching for his son and
a girl seeking a cure for her widowed mother's loneliness. Leo Gursky
taps his radiator each evening to let his upstairs neighbor know he’s still

alive. But it wasn’t always like this: in the Polish village of his youth, he
fell in love and wrote a book…Sixty years later and half a world away,
fourteen-year-old Alma, who was named after a character in that book,
undertakes an adventure to find her namesake and save her family. With
virtuosic skill and soaring imaginative power, Nicole Krauss gradually
draws these stories together toward a climax of "extraordinary depth and
beauty" (Newsday).
Team Topologies - Matthew Skelton 2019-09-17
In Team Topologies DevOps consultants Matthew Skelton and Manuel
Pais share secrets of successful team patterns and interactions to help
readers choose and evolve the right team patterns for their organization,
making sure to keep the software healthy and optimize value streams.
Team Topologies will help readers discover: • Team patterns used by
successful organizations. • Common team patterns to avoid with modern
software systems. • When and why to use different team patterns • How
to evolve teams effectively. • How to split software and align to teams.
Summary of The Phoenix Project - Instaread Summaries 2016-04-18
The Phoenix Project by Gene Kim, Kevin Behr, and George Spafford |
Summary & AnalysisPreview:The Phoenix Project is a business allegory
about how a fictional company becomes profitable after a crisis-driven
change in its information technology management style.Bill Palmer is
promoted to vice president of IT at Parts Unlimited, an automotive parts
manufacturer and retailer, at a time when it is struggling financially and
trying to launch a new, innovative project.Each day of Palmer's career as
VP of IT is characterized by urgent unplanned work for which the
department does not have enough resources. While working on projects
for other department heads, who have varying levels of appreciation for
IT and its challenges, Palmer meets a potential Parts Unlimited board
member, Erik Reid, who urges Palmer to think of his IT department more
like a production factory...PLEASE NOTE: This is key takeaways and
analysis of the book and NOT the original book.Inside this Instaread
Summary of The Phoenix Project *Overview of the book*Important
People*Key Takeaways*Analysis of Key TakeawaysAbout the AuthorWith
Instaread, you can get the key takeaways, summary and analysis of a
book in 15 minutes. We read every chapter, identify the key takeaways
and analyze them for your convenience.
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