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services and business change; assuring risk across everything the business does; these are all core
requirements of modern business which are provided by the discipline of portfolio management. The
Handbook of Project Portfolio Management is the definitive publication that introduces and describes in
detail project portfolio management in today’s ever-changing world. The handbook contains the essential
knowledge required for managing portfolios of business change with real-life examples that are being used
by today’s organizations in various industries and environments. The team of expert contributors includes
many of the most experienced and highly regarded international writers and practitioners from the global
project portfolio management industry, selected to provide the reader with examples, knowledge and the
skills required to manage portfolios in any organization. Dennis Lock and Reinhard Wagner’s definitive
reference on project portfolio management explains: the context and role of the discipline; the practical
processes, tools and techniques required for managing portfolios successfully; the capability required and
how to develop it. The text also covers the recognized standards as well as emerging issues such as
sustainability and environment. Collectively, this is a must-have guide from the leading commentators and
practitioners on project portfolio management from across the world.
Fundamentals of Project Management - James P. Lewis 2002
Updated concepts and tools to set up project plans, schedule work, monitor progress-and consistently
achieve desired project results.In today's time-based and cost-conscious global business environment, tight
project deadlines and stringent expectations are the norm. This classic book provides businesspeople with
an excellent introduction to project management, supplying sound, basic information (along with updated
tools and techniques) to understand and master the complexities and nuances of project management.
Clear and down-to-earth, this step-by-step guide explains how to effectively spearhead every stage of a
project-from developing the goals and objectives to managing the project team-and make project
management work in any company. This updated second edition includes: * New material on the Project
Management Body of Knowledge (PMBOK) * Do's and don'ts of implementing scheduling software*
Coverage of the PMP certification offered by the Project Management Institute* Updated information on
developing problem statements and mission statements* Techniques for implementing today's project
management technologies in any organization-in any industry.
Implementing Program Management - Ginger Levin 2016-04-19
Success in program management requires discipline, complete plans, well-run meetings, accurate record
keeping, and adherence to global best practices. Implementing Program Management: Templates and
Forms Aligned with the Standard for Program Management, Third Edition (2013) and Other Best Practices
provides the templates and guidelines for the plan
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Seventh Edition and
The Standard for Project Management (BRAZILIAN PORTUGUESE) - Project Management Institute
Project Management Institute 2021-08-01
PMBOK&® Guide is the go-to resource for project management practitioners. The project management
profession has significantly evolved due to emerging technology, new approaches and rapid market
changes. Reflecting this evolution, The Standard for Project Management enumerates 12 principles of
project management and the PMBOK&® Guide &– Seventh Edition is structured around eight project
performance domains.This edition is designed to address practitioners' current and future needs and to

Global Program Management - Paula Wagner 2010-01-05
An in-depth guide to global program management This practical resource offers proven strategies for
directing the design, development, delivery, and monitoring of major, long-term business or agency
programs in global markets. Global Program Management reflects the movement of the field to a broader,
more global, and enterprise-wide perspective. Covering the new Project Management Institute (PMI)
Standard for Program Management, the book explains the ways in which program management differs from
project management and reveals how to master strong leadership, organization, communication, technical,
managerial, and agility skills along with a comprehensive understanding of foreign markets and cultures.
Discover how to: Review organizational and global settings for program management Adhere to the new
PMI Standard for Program Management Develop strategies, programs, and candidate projects into a
strategic portfolio Align strategies and programs to ensure success, profitability, and program benefits
Assess, monitor, and mitigate risk on a program scale Hone global program management leadership
competencies Find and secure partners to provide program support Apply program management concepts
to federal sector reforms
Program Management - Michel Thiry 2016-11-18
Program management (PgM) is fast developing as the essential link between strategy and projects and as a
vehicle for organizational change. It offers the means to manage groups of projects with a common
business purpose in an integrated and effective way. The Second Edition of Michel Thiry’s Program
Management builds on the bestselling title first published in 2010. The heavily revised text reflects the
latest program management guides and international standards and includes: a new section on agile
management in programs; the author’s own program management maturity measure; a new section on
change management, which is now integral to many programs. Michel has also reviewed and revised the
program lifecycle to align with the more unified view of program management that has emerged since the
book was first published. The result is an essential guide to program management that incorporates a
robust theoretical framework, complemented by examples and advice from one of the world’s leading
practitioners.
Stakeholder Engagement - Amy Baugh 2015-02-13
Strong stakeholder engagement is perhaps the most critical factor for achieving successful program
execution in our fast-paced world. Many program managers get stuck in the "science" of program
management, spending vast amounts of effort on tasks, charts, and metrics. Program managers who
emphasize activities around relationship building and stakeh
Practice Standard for Project Risk Management - Project Management Institute 2009-06-01
The Practice Standard for Project Risk Management covers risk management as it is applied to single
projects only. It does not cover risk in programs or portfolios. This practice standard is consistent with the
PMBOK® Guide and is aligned with other PMI practice standards. Different projects, organizations and
situations require a variety of approaches to risk management and there are several specific ways to
conduct risk management that are in agreement with principles of Project Risk Management as presented
in this practice standard.
The Handbook of Project Portfolio Management - Dennis Lock 2018-10-09
Managing large and complex organizations; balancing the needs of business-as-usual, new products and
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help them be more proactive, innovative and nimble in enabling desired project outcomes.This edition of
the PMBOK&® Guide:•Reflects the full range of development approaches (predictive, adaptive, hybrid,
etc.);•Provides an entire section devoted to tailoring the development approach and processes;•Includes an
expanded list of models, methods, and artifacts;•Focuses on not just delivering project outputs but also
enabling outcomes; and• Integrates with PMIstandards+™ for information and standards application
content based on project type, development approach, and industry sector.
Construction Program Management - Joseph Delaney 2016-04-19
Although construction is one of the largest industries in the United States, it lags behind other industries in
its implementation of modern management techniques such as those contained in the Standard for Program
Management (the Standard) by the Project Management Institute (PMI®). Construction Program
Management details the successful use of the PMI® approach for the construction of capital programs. It
demonstrates, through case studies, how implementation of PMI’s set of tools and techniques can improve
the chances of program success. Exploring tactical and strategic management methods, the book outlines a
structured, process-based approach to construction program management that leverages structure to bring
order to what can otherwise feel like an overwhelming challenge. The opening chapter focuses on basic
definitions of project management and program management—highlighting their similarities and
differences. A summary review of the Standard describes how these management concepts can be applied
to capital construction programs. Explains how to apply the principles of PMI®’s Standard for Program
Management to construction programs Describes the difference between leadership (strategic) and
management (tactical) skills Compares and contrasts the program management principles included in the
PMI® Body of Knowledge with those of the Construction Management Association of America (CMAA®)
Through the use of case studies this book provides students, practitioners, and stakeholders with a guided
tour through each phase of the program management life cycle. Using language that is easy to understand,
the book shows that with the right team, the right leader, and the proper implementation of the steps
outlined, all programs can obtain true success.
The Sensible Guide to Program Management Professional (PgMP)® Success - Te Wu 2021-07-27
A Sensible Guide to Program Management Professional (PgMP)® Success is for program managers
preparing to take the PgMP exam based on The Standard for Program Management – 4th Edition (PgM4
Standard). It is designed for busy professionals whose responsibilities have taken them into the realm of
coordinating, facilitating, managing, and leading programs. Program managers are leaders who are directly
managing large amounts of project resources for their organizations. This study guide addresses three main
concerns facing PgMP exam candidates: What are the essential concepts, processes, and tools that form the
foundation of today’s program management? Since program management is still an emerging profession
with professionals often working in different ways, what does this mean for a "standard" exam? More
specifically, how does that impact your ability to pass the PgMP exam? What is the best way to prepare for
the PgMP exam? To address the first concern, this book highlights the underlying rationale for program
management: why it exists in organizations; why it is becoming ever more important; what programs are,
especially for the purpose of passing the exam; how to think like a portfolio manager; and what the most
important concepts, processes, and tools are for this profession. By simplifying complex ideas and
communicating them in plain English with relevant examples, this book aims to help readers not only to
pass the PgMP exam but also to serve as an essential guide for program managers. For the second concern,
this book differs from other study guides by describing the author’s personal experience as a program
manager and addressing the most pressing questions for each of the performance domains in The Standard
for Program Management. To address the last concern, this book contains 420 practice questions, access to
an online exam simulator and an online PgMP community, and a time-tested approach for passing the PgMP
exam.
The Standard for Risk Management in Portfolios, Programs, and Projects (RUSSIAN) - Project
Management Institute Project Management Institute 2022-02-03
This is an update and expansion upon PMI's popular reference, The Practice Standard for Project Risk
Management. Risk Management addresses the fact that certain events or conditions may occur with
impacts on project, program, and portfolio objectives. This standard will: identify the core principles for

risk management; describe the fundamentals of risk management and the environment within which it is
carried out; define the risk management life cycle; and apply risk management principles to the portfolio,
program, and project domains within the context of an enterprise risk management approach It is primarily
written for portfolio, program, and project managers, but is a useful tool for leaders and business
consumers of risk management, and other stakeholders.
The Standard for Program Management - Fourth Edition (Arabic) - 2018-12-25
The Standard for Program Management--Fourth Edition differs from prior editions by focusing on the
principles of good program management. Program activities have been realigned to program lifecycle
phases rather than topics, and the first section was expanded to address the key roles of program manager,
program sponsor and program management office. It has also been updated to better align with PMI's
Governance of Portfolios, Programs, and Projects: A Practice Guide.
Agile and Lean Program Management - Johanna Rothman 2016-02-05
Scale collaboration, not process. If you’re trying to use agile and lean at the program level, you’ve heard of
several approaches, all about scaling processes. If you duplicate what one team does for several teams, you
get bloat, not delivery. Instead of scaling the process, scale everyone's collaboration. With autonomy,
collaboration, and exploration, teams and program level people can decide how to apply agile and lean to
their work. Learn to collaborate around deliverables, not meetings. Learn which measurements to use and
how to use those measures to help people deliver more of what you want (value) and less of what you don’t
want (work in progress). Create an environment of servant leadership and small-world networks. Learn to
enable autonomy, collaboration, and exploration across the organization and deliver your product. Scale
collaboration with agile and lean program management and deliver your product.
Standard for Program Management - Fourth Edition (BRAZILIAN PORTUGUESE) - 2019-01-01
The Standard for Program Management – Fourth Edition differs from prior editions by focusing on the
principles of good program management. Program activities have been realigned to program lifecycle
phases rather than topics, and the first section was expanded to address the key roles of program manager,
program sponsor and program management office. It has also been updated to better align with PMI's
Governance of Portfolios, Programs, and Projects: A Practice Guide.
The PMI Guide to Business Analysis - 2017-12-22
The Standard for Business Analysis – First Edition is a new PMI foundational standard, developed as a basis
for business analysis for portfolio, program, and project management. This standard illustrates how project
management processes and business analysis processes are complementary activities, where the primary
focus of project management processes is the project and the primary focus of business analysis processes
is the product. This is a process-based standard, aligned with A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) – Sixth Edition, and to be used as a standard framework contributing to the
business analysis body of knowledge.
Governance of Portfolios, Programs, and Projects - Project Management Institute 2016-01-01
Understanding governance as it applies to portfolios, programs, and projects is growing in importance to
organizations, because appropriate governance is a factor in the success or failure of strategic initiatives
and portfolios, as well as an organization’s programs and projects. Implementing an effective governance
framework can be challenging due to factors such as increasing business complexities, regulatory
requirements, globalization, and rapid changes in technology and business environments. Many
organizations do not have a consistent approach to portfolio, program, and project governance. PMI’s
Governance of Portfolios, Programs, and Projects: A Practice Guide, developed by leading experts in the
field, provides guidance to organizations and practitioners on how to implement or enhance governance on
portfolios, programs, and projects. This practice guide provides definitions for governance in an effort to
distinguish the different levels of governance and to identify their common elements.
Practice Standard for Project Estimating - Second Edition - Project Management Institute Project
Management Institute 2020-04-24
Project estimating plays a vital role in project management. Typically completed in the initial planning
stages, accurate project estimation can be a difficult task. Organizations and project managers should use
these initial estimates to baseline the project schedule and cost, then refine these estimates as the project
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develops. Accurate estimation and refinement of the estimates leads to better and earlier decision making,
thus maximizing value.Developed within the framework of A Guide to the Project Management Body of
Knowledge (PMBOK&® Guide) &– Sixth Edition and other PMI standards, the Practice Standard for Project
Estimating &– Second Edition focuses on providing models for the project management profession in both
plan-driven and change-driven adaptive (agile) life cycles. This practice standard describes the aspects of
project estimating that are recognized as good practice on most projects most of the time and that are
widely recognized and consistently applied.PMI practice standards describe processes, activities,
constraints, inputs, and outputs for specific discipline subject areas and are targeted to all practitioners
within projectized organizations, not just project managers.
Program Management - Ginger Levin 2012-08-29
Program management is a rapidly emerging offshoot of project management. So much so that AT&T, IBM,
and other organizations, both large and small in all sectors, have initiated a push to certify program
managers. And, although universities offer courses in program management, there are few books available
to guide program managers through this field that requires a broad level of knowledge and experience. The
definitive reference on program management, Program Management: A Life Cycle Approach provides this
much needed guidance. Edited by Dr. Ginger Levin, the second person to become a PMI® certified
program manager (PgMP®), this handbook presents a cohesive compilation of program management
knowledge from more than 20 certified PgMPs. It considers the entire program life cycle and its
phases—from initiation to sustainability. Each chapter is written by an experienced PgMP from a wide
range of industries and countries. Combining the rigor of an academic reference with easy-to-read
language, the book covers the themes in the PMI Standard for Program Management and ties them to
program managers' work. The chapters reference PMI’s standards, complement the concepts in the
standards, and expand on the concepts and issues that the standard mentions in passing. The book also
addresses a few issues that the standard does not touch on at all. The book can be read in its entirety, or
specific chapters of interest can be read separately. Overall, the book provides practitioners with a reliable
source of information on the key themes and issues in program management. It is useful for individuals
desiring to attain the PgMP credential and suitable for colleges and universities offering courses in
program management.
Program Management - Michel Thiry 2015-12-28
Program management (PgM) is fast developing as the essential link between strategy and projects and as a
vehicle for organizational change. It offers the means to manage groups of projects with a common
business purpose in an integrated and effective way. The Second Edition of Michel Thiry’s Program
Management builds on the bestselling title first published in 2010. The heavily revised text reflects the
latest program management guides and international standards and includes: a new section on agile
management in programs; the author’s own program management maturity measure; a new section on
change management, which is now integral to many programs. Michel has also reviewed and revised the
program lifecycle to align with the more unified view of program management that has emerged since the
book was first published. The result is an essential guide to program management that incorporates a
robust theoretical framework, complemented by examples and advice from one of the world’s leading
practitioners. .
The Standard for Program Management - Fourth Edition (Hindi) - 2018-12-25
The Standard for Program Management - Fourth Edition differs from prior editions by focusing on the
principles of good program management. Program activities have been realigned to program lifecycle
phases rather than topics, and the first section was expanded to address the key roles of program manager,
program sponsor and program management office. It has also been updated to better align with PMI's
Governance of Portfolios, Programs, and Projects: A Practice Guide.
Practitioner's Guide to Program Management - Irene Didinsky 2017-06-02
Programs serve as a crucial link between strategy and the execution of business results and organizations
implement them to achieve strategic goals. Although the practice of program management has evolved in
lockstep with the project management profession, the root causes of program failure remain. In this stepby-step guide, Irene Didinsky offers a standardized approach to program management, closing the

knowledge gaps and variations that currently exist across organizations and industries. For the first time,
Practitioner's Guide to Program Management walks the reader through all the key components of effective
program management. Using a case study example of an actual process improvement program, Didinsky
discusses the qualities of excellence in program leadership, the importance of organizational strategy
alignment throughout the program life cycle, how a program realizes benefits, and how to manage
conflicting priorities of stakeholders. This comprehensive resource also includes an historical overview of
the professionalization of the field, outlines the logistics of forming a program management community of
practice, and concludes with a glossary of terms. With this desktop manual in their hands, practitioners can
expect to thrive and guarantee the success of their programs.
The Standard for Portfolio Management - Project Management Institute 2008
Presents an introduction to the processes of portfolio management, discussing how to identify business
goals, develop strategy, evaluate environmental and risk factors and successfully complete project
objectives. Original.
Implementing Program Management - Ginger Levin 2009-10-05
In early 2007, the Project Management Institute (PMI) piloted the now highly sought after Program
Management Professional (PgMP) credential, reflecting the growing trend for organizations to coordinate
the work done on numerous stand-alone projects into a cohesive program-type structure. Written by two
successful PgMPs, Implementing Program Managem
Standard for Portfolio Management - 2017-11-15
The Standard for Portfolio Management – Fourth Edition has been updated to best reflect the current state
of portfolio management. It describe the principles that drive accepted good portfolio management
practices in today's organizations. It also expands the description of portfolio management to reflect its
relation to organizational project management and the organization.
The Principles of Project Management (SitePoint - Meri Williams 2008-03-13
Presents information on principles that can be used in planning, managing, and leading business projects.
Fundamentals of Effective Program Management - Paul Sanghera 2008-09-15
Fundamentals of Effective Program Management A Process Approach Based on the Global Standard By Dr.
Paul Sanghera, PMP Hardcover, 6x9, 344 Pages ISBN: 978-1-932159-69-1 Publishing November 2008
Retail Price $59.95 Direct Response Price $49.95 Notify Me When Book Publishes E-mail this page Print
this page About the Item Key Features About the Author(s) Related Titles About the Item: Only a small
percentage of projects are run in isolation. The majority of projects are conducted in groups under
programs to maximize business and organizational objectives. Due to its proven benefits to organizations of
all sizes, program management and the demand for resources on how to do it effectively is growing at a
rapid pace. In this new book, best-selling author Paul Sanghera presents a cohesive, concise, yet
comprehensive coverage of the fundamentals of program management based on the global standard for
program management issued by the Project Management Institute (PMI), and in accordance with generally
recognized best practices. This unique guide clearly places program management in the context of project
management and project portfolio management and describes processes that can be applied to programs in
any field. Because no prior knowledge of program management is assumed, Fundamentals of Effective
Program Management is useful for both those new to program/project management, and to experienced
practitioners whose daily tasks and responsibilities extend beyond project management and have a direct
impact on accomplishing organizational objectives.
ESD Program Management - G. Theodore Dangelmayer 2012-12-06
In today's electronics business, managing an ESD progranris an integral part of a complete quality
program. In fact, any electronics firm without an active ESD program puts itself and its customers at risk.
This book illustrates one good example of the detail and dedication to quality that AT&T expects within its
own operations and from its suppliers. Writing of the book began at a time when Ted Dangelmayer was
burdened with many demands. These demands were from AT&T's own operations, internal suppliers,
external suppliers, customers and others looking for a better understanding of the phenomenon of ESD, its
impact and, most of all, ways to control and manage it. In a way, this book is a response to these demands
by making available a reader friendly document that distills the hard-won experiences of Ted and AT&T.
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The information and methods in this book have been gained at no small cost and produce results that far
exceed eXRenses. There is, however, a caveat: Success will not be obtained unless there is real
management commitment. This means management must allocate the necessary resources and provide
active support to ensure that training, auditing, reporting, tracking and an aggressive corrective action
program all take place successfully. Ted is an internationally recognized authority, and you will benefit
greatly by listening to his advice and following his recommendations.
Standard for Organizational Project Management (OPM) - 2018-06-21
PMI's latest foundational standard, The Standard for Organizational Project Management (OPM), expands
upon the popular Implementing Organizational Project Management: A Practice Guide, published in 2014.
This newly-created standard is a result of survey feedback that revealed acceptance of the approach and
increasing interest in an expanded version. OPM is defined as the integration of people, knowledge, and
processes, supported by tools across all functional domains of the organization. The approach further
advances an organization's performance by developing and linking portfolio, program, and project
management principles and practices with organizational enablers (e.g., structural, cultural, technological,
and human resource practices) and business processes to support strategic objectives. OPM helps
organizations deliver value through the following principles:•Aligning strategy•Consistent execution and
delivery•Cross-functional collaboration•Adding value to the organization•Continuous training Although
useful for any organization that is seeking to better meet its strategic objectives, this standard is
particularly beneficial for organizations that do not have a unified project management approach.
Program Management Professional (PgMP) Handbook - Anand Vijayakumar 2020-07-15
Deliver “Exceptional Business Value” aligned to “Organizational Strategy” through structured program
management and stand out from the crowd by attaining the elite PgMP credential Programs are vehicles for
organizations to realize their strategic objectives and goals. As the industry shifts from just delivery of
projects and programs to a more value-driven and benefits-oriented model, program management acts as a
key piece in the puzzle that allows organizations to extract the most business value & benefits from a group
of related initiatives that are managed as one program. The biggest reason why strategic programs fail is
due to the strategy execution gap, where the people executing the strategy don’t understand “Why” we are
doing this or “Where” we are going with this. The Program Manager is a key role that bridges this strategy
execution gap, who leads the program towards success by keeping the team focused on the end goals that
are aligned to the organizational strategy and direction. This book will help you: • Understand the program
management performance domains as per the Standard for Program Management by PMI • Overcome
commonly faced challenges as a program manager, and successfully deliver benefits and business value •
Support your organization’s pursuit of strategic objectives and goals through effective program
management • Understand the PgMP exam syllabus & contents easily, with pictures, charts, and examples
to aid learning • Submit the PgMP Application as well as prepare for the PgMP exam • Learn Tips & Tricks
that will help you take the PgMP exam with confidence The demand for competent program managers who
can help organizations achieve their strategic objectives is growing, and holding the PMI-PgMP credential
helps you demonstrate strong subject matter knowledge & expertise in this area and become an invaluable
asset to any organization.
The Standard for Program Management - Project Management Institute 2017-10
The Standard for Program Management - Fourth Edition differs from prior editions by focusing on the
principles of good program management. Program activities have been realigned to program lifecycle
phases rather than topics, and the first section was expanded to address the key roles of program manager,
program sponsor and program management office. It has also been updated to better align with PMI's
Governance of Portfolios, Programs, and Projects: A Practice Guide.
Program Management Leadership - Mark C. Bojeun 2013-12-11
This is not another how-to guide for program managers or another reiteration of the Project Management
Institute’s standards for program management. Instead, Program Management Leadership: Creating
Successful Team Dynamics examines various leadership approaches and illustrates the value of effective
leadership styles in Program Management for achieving program and project success. Identifying critical
success factors specific to program management, the book focuses on effective leadership styles and the

power of teamwork in exceeding expectations. It starts by examining various leadership styles and
traits—providing helpful insights on the tough choices leaders are often forced to make. It describes
effective methods to help leaders work with stakeholders and team members to set visions and objectives
so that program goals are achieved with greater frequency. Next, the book further examines teams and
explains how to bring people from various experience levels, geographic diversity, and cultural
backgrounds together setting aside their own personal objectives and instead working towards a common
goal and vision. Presenting recent research on leadership, it highlights the situational factors that leaders
face and offers approaches enabling leaders to modify their style from one based on personal choice to one
that can adapt to overcome the challenges that will arise. From there, the book describes how to build and
maintain a High Performing Team (HPT). It also describes how to instill a competitive spirit and culture of
cooperation and mutual respect in your team to make sure your team remains focused on the right things.
This book is an ideal resource for anyone who understands the value of the tools provided by PMI® and is
searching for the factors that separate good program and project managers from truly great ones. If you
are focused on self-actualization and continuous improvement, then this is the book that can help drive your
program initiatives to the highest possible standards.
The IACUC Administrator’s Guide to Animal Program Management - William G. Greer 2016-02-22
The IACUC Administrator’s Guide to Animal Program Management supports IACUC administrators who
assist with developing, managing, and overseeing a program of animal care and animal use. It provides
many options and possibilities for specific operational practices (e.g., how to build a well-functioning
IACUC, what a functional protocol template looks like) to satisfy regulatory requirements. The material
provided is a compilation of several years of Best Practices (BP) meetings among IACUC administrators
across the country. The BP meetings included representatives from the NIH/OLAW, AAALAC, and the
USDA, whose presence and dialogue assured the BP discussion met or exceeded all regulatory or
accreditation minimum standards. BP meeting attendees from private, public, governmental, and academic
organizations have helped to shape and develop the information offered herein. It is through the insight of
several hundred colleagues—their successes as well as their failures—that the authors have distilled
suggestions and considerations for your local animal care and use program. This handbook complements
other useful references and manuals regarding programmatic function—it is not intended to replace them.
The primary difference you will find is the transparent and open nature of describing processes that have
been time tested and proven to help you and your organization satisfy the regulatory requirements.
Transforming Business with Program Management - Satish P. Subramanian 2015-03-18
Organizations need to constantly innovate and improve products and services to maintain a strong
competitive position in the market place. The vehicle used by organizations for such constant reinvention is
a business transformation program. This book illustrates a tested program management roadmap along
with the supporting comprehensive frameworks to successfully execute business transformation programs,
formulated strategies, and strategic initiatives. It outlines the steps to successfully transform any business
and deliver tangible business outcomes. This breakthrough work establishes the linkage between strategy
formulation and strategy execution through the program management discipline. It depicts how program
management integrates strategy, people, process, technology, structure, and measurement on crossfunctional initiatives. The author details the processes, techniques, and tools that a program management
team can customize and easily implement on any type of strategic initiative within the private or public
sector environment to deliver and sustain the expected business outcomes and benefits. This book
discusses the ten mandatory steps (or roadmap) needed to lead complex, business transformation programs
to success. It showcases program management best practices and lessons learned though real-world case
studies spanning different industry sectors and functional domains. Transforming Business with Program
Management will equip executives, general managers, and program managers with the core skills
necessary to effectively plan and implement business transformation strategies that drive sweeping
business change and innovation.
The Standard for Program Management - Project Management Institute 2008-01-01
Presents a guide for managing multiple, complex projects and programs with the proper metrics and
standards. covering such knowledge areas as stakeholder management, scope management, and program
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execution.
The Handbook of Program Management: How to Facilitate Project Success with Optimal Program
Management, Second Edition - James T Brown 2014-06-06
THE DEFINITIVE GUIDE TO PROGRAM MANAGEMENT--FULLY UPDATED AND REVISED Program
managers must strike a balance between operations and project implementations in order to develop and
maintain a culture in which the components of success are repeatable. The Handbook of Program
Management is designed to help you do exactly that. This go-to guide supplies you with the insight and
tools you need to establish processes that ensure the success of your project managers--and increase the
profitability of your products and services. Fully updated and heavily revised, this new edition helps you
incorporate new technologies and people into your processes while delivering improved products and
services that continually outpace your competition. The Handbook of Program Management provides
critical information from a trusted expert. In addition to the classic chapters on Attributes of the Effective
Program Manager, Stakeholder Management, and Portfolio Management Essentials, this updated edition is
packed with brandnew material covering: Change management Interfaces How bad projects are stopped or
postponed How consultants and subcontractors should be used Program performance analysis The role of
governance Avoiding the complicated theories and phantom quick-fixes you'll find in other books, The
Handbook of Program Management offers straightforward, actionable methods for establishing a highly
effective project management culture: one with integrity, energy, and full stakeholder support. Nowhere
else will you find such comprehensive, authoritative information on creating successful program
management outcomes. The author takes you on the entire journey, from strategically creating a program
culture, to building effective relationships, and to analyzing ways of accomplishing your program
objectives. The Handbook of Program Management is essential reading for program managers of all levels,
whether you're a novice seeking certification in the field or an executive looking to build a flexible
organization that can support dynamic on-going product development. Praise for the previous edition of The
Handbook of Program Management: "Brown's book captures the essential skills of program and project
management. It serves as a 'how to' guide for those entering the business, as well as a refresher on the
skills and attributes for those ready to take the next step. The book effectively defines the leader’s role in
creating the team culture and environment for success." -- Eugene F. Kranz, Apollo 13 Flight Director,
author of Failure Is Not an Option, and retired Director NASA Space Operations "Program management is
one of the toughest jobs a person can hold...and James Brown knows Program Management. Here's a
chance to learn from the scar tissue of others rather than your own." -- Norman R. Augustine, retired
Chairman and CEO, Lockheed Martin Corporation "Finally, a pragmatic book that shares the secrets behind
successful program management. If I was giving one book to program managers, this would be it! Any
business leader in today's environment of accelerating change will benefit from this book." -- Jack Cooper,
former CIO, Bristol-Myers Squibb
El estándar para la dirección de programas - 2018-12-25
The Standard for Program Management - Fourth Edition differs from prior editions by focusing on the
principles of good program management. Program activities have been realigned to program lifecycle
phases rather than topics, and the first section was expanded to address the key roles of program manager,
program sponsor and program management office. It has also been updated to better align with PMI's

Governance of Portfolios, Programs, and Projects: A Practice Guide.
Standard for Program Management - 2017-10-27
The Standard for Program Management – Fourth Edition differs from prior editions by focusing on the
principles of good program management. Program activities have been realigned to program lifecycle
phases rather than topics, and the first section was expanded to address the key roles of program manager,
program sponsor and program management office. It has also been updated to better align with PMI's
Governance of Portfolios, Programs, and Projects: A Practice Guide.
Benefits Realization Management: A Practice Guide - 2019-01-22
Benefits realization is the common thread that runs from organizational strategy through project
deliverables that contribute benefits. Yet, according to PMI's 2018 Pulse of the Profession Report: Success
in Disruptive Times, only one in three organizations report high benefits realization maturity. This practice
guide provides a comprehensive look at the topic of benefits realization in of portfolio, program, and project
management. It will help readers tackle this important topic and drive more successful outcomes and better
strategic alignment in your organization. Inside this practice guide readers will find: standardized
definitions for benefits realization, benefits realization management and associated benefits realization
terms; the core principles of benefits realization; the benefits realization management life cycle from
organizational mission, vision, and strategy through project deliverables and success measurement, and
how it contributes to the expected benefits and value that the organization intends to realize; and a
framework and guidance to help practitioners manage benefits realization in organizational project
management and portfolio, program, and project management. As with all PMI standards and publications,
this practice guide also aligns with our other standards including: A Guide to the Project Management Body
of Knowledge (PMBOK Guide)®—Sixth Edition; The Standard for Program Management—Fourth Edition;
and The Standard for Portfolio Management—Fourth Edition.
Case Studies in Project, Program, and Organizational Project Management - Dragan Z. Milosevic
2011-08-17
The ever expanding market need for information on how to apply project management principles and the
PMBOK® contents to day-to-day business situations has been met by our case studies book by Harold
Kerzner. That book was a spin-off from and ancillary to his best selling text but has gained a life of its own
beyond adopters of that textbook. All indications are that the market is hungry for more cases while our
own need to expand the content we control, both in-print and online woudl benefit from such an expansion
of project management "case content". The authors propose to produce a book of cases that compliment
Kerzner's book. A book that offers cases beyond the general project management areas and into PMI®'s
growth areas of program management and organizational project management. The book will be structured
to follow the PMBOK in coverage so that it can not only be used to supplement project management
courses, but also for self sudy and training courses for the PMP® Exam. (PMI, PMBOK, PMP, and Project
Management Professional are registered marks of the Project Management Institute, Inc.)
Program Management - Ginger Levin 2016-04-19
Program management is a rapidly emerging offshoot of project management. So much so that AT&T, IBM,
and other organizations, both large and small in all sectors, have initiated a push to certify program
managers. And, although universities offer courses in program management, there are few books available
to guide program managers through this
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