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Buy-In - John P. Kotter 2010-10-06
You've got a good idea. You know it could make a crucial difference for
you, your organization, your community. You present it to the group, but
get confounding questions, inane comments, and verbal bullets in return.
Before you know what's happened, your idea is dead, shot down. You're
furious. Everyone has lost: Those who would have benefited from your
proposal. You. Your company. Perhaps even the country. It doesn't have
to be this way, maintain John Kotter and Lorne Whitehead. In Buy-In,
they reveal how to win the support your idea needs to deliver valuable
results. The key? Understand the generic attack strategies that
naysayers and obfuscators deploy time and time again. Then engage
these adversaries with tactics tailored to each strategy. By "inviting in
the lions" to critique your idea--and being prepared for them--you'll
capture busy people's attention, help them grasp your proposal's value,
and secure their commitment to implementing the solution. The book
presents a fresh and amusing fictional narrative showing attack
strategies in action. It then provides several specific counterstrategies
for each basic category the authors have defined--including: · Death-by-

delay: Your enemies push discussion of your idea so far into the future
it's forgotten. · Confusion: They present so much data that confidence in
your proposal dies. · Fearmongering: Critics catalyze irrational anxieties
about your idea. · Character assassination: They slam your reputation
and credibility. Smart, practical, and filled with useful advice, Buy-In
equips you to anticipate and combat attacks--so your good idea makes it
through to make a positive change.
The Trusted Advisor Fieldbook - Charles H. Green 2011-11-15
A practical guide to being a trusted advisor for leaders in any industry In
this hands-on successor to the popular book The Trusted Advisor, you'll
find answers to pervasive questions about trust and leadership—such as
how to develop business with trust, nurture trust-based relationships,
build and run a trustworthy organization, and develop your trust skill set.
This pragmatic workbook delivers everyday tools, exercises, resources,
and actionable to-do lists for the wide range of situations a trusted
advisor inevitably encounters. The authors speak in concrete terms about
how to dramatically improve your results in sales, relationship
management, and organizational performance. Your success as a leader
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will always be based on the degree to which you are trusted by your
stakeholders. Each chapter offers specific ways to train your thinking
and your habits in order to earn the trust that is necessary to be
influential, successful, and known as someone who makes a difference.
Self-administered worksheets and coaching questions provide immediate
insights into your current business challenges Real-life examples
demonstrate proven ways to "walk the talk" Action plans bridge the gap
between insights and outcomes Put the knowledge and practices in this
fieldbook to work, and you'll be someone who earns trust quickly,
consistently, and sustainably—in business and in life.
The Right-and Wrong-Stuff - Carter Cast 2018-01-09
"Warning: Your career might be in danger of going off the rails. You
probably have blind spots that are leaving you closer to the edge than
you realize. Fortunately, Carter Cast has the solution. In this smart,
engaging book he shows you how to avoid career derailment by
becoming more self-aware, more agile, and more effective. This is the
book you wish you had twenty years ago, which is why you should read it
now." -- Daniel H. Pink, New York Times bestselling author of Drive and
To Sell Is Human The Right -- and Wrong -- Stuff is a candid, unvarnished
guide to the bumpy road to success. The shocking truth is that 98
percent of us have at least one career-derailment risk factor, and half to
two-thirds actually go off the rails. And the reason why people get fired,
demoted, or plateau is because they let the wrong stuff act out, not
because they lack talent, energy, experience, or credentials. Carter Cast
himself had all the right stuff for a brilliant career, when he was called
into his boss's office and berated for being obstinate, resistant, and
insubordinate. That defining moment led to a years-long effort to
understand why he came so close to getting fired, and what it takes to
build a successful career. His wide range of experiences as a rising,
falling, and then rising star again at PepsiCo, an entrepreneur, the CEO
of Walmart.com, and now a professor and venture capitalist enables him
to identify the five archetypes found in every workplace. You'll recognize
people you work with (maybe even yourself) in Captain Fantastic, the
Solo Flyer, Version 1.0, the One-Trick Pony, and the Whirling Dervish,

and, thanks to Cast's insights, they won't be able to trip up your future.
Leadership Presence - Kathy Lubar 2004-10-14
BRING THE TECHNIQUES OF THE STAGE TO THE BOARDROOM. For
more than a decade, Belle Linda Halpern and Kathy Lubar have applied
the lessons and expertise they have learned as performing artists to the
work of their company, The Ariel Group. Halpern and Lubar have helped
tens of thousands of executives at major companies around the country
and the globe, including General Electric, Mobil Oil, Capital One, and
Deloitte. In Leadership Presence, they make their time-tested strategies
available to everyone, from high-profile CEOs to young professionals
seeking promotion. Their practical, proven approach will enable you to
develop the skills necessary to inspire confidence, command respect,
build credibility, and motivate others. Halpern and Lubar teach you: •
How to handle tough situations with heightened confidence and
flexibility • How to build your relationships to enhance collaboration and
business development • How to express yourself dramatically and
motivate others • How to integrate your personal values into
communication to inspire others and become a more effective leader
Learning the skills of the true performance experts, readers will
understand why Leadership Presence is the key to dynamic and
authentic leadership.
Bluefishing - Steve Sims 2017-10-17
Whether it’s climbing Everest, launching a business, applying for a
dream job, or just finding happiness in everyday life, Steve Sims, founder
of the luxury concierge service, Bluefish, reveals simple and effective
ways to sharpen your mind, gain a new perspective, and achieve your
goals. From helping a client get married in the Vatican, to charming and
connecting with business mogul Elon Musk, Bluefish founder Steve Sims
is known to make the impossible possible. Now, in his first book, he
shares tips, techniques, and principles to break down any door and step
onto whatever glamorous stage awaits you. By following Steve’s succinct
yet insightful advice—as well as inspiration gleaned from the moving
stories of others—you, too, can transform your life and achieve the
impossible.
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The New Girl - Harriet Walker 2020-05-19
“This debut thriller reads like The Devil Wears Prada meets Single White
Female. I couldn’t put it down.”—Catherine Steadman, author of
Something in the Water and Mr. Nobody She’s borrowed your life. But
what if she decides to keep it? Glamorous Margot Jones is the fashion
editor at glossy magazine Haute. Pregnant with her first child, Margot’s
carefully curated life is the object of other women’s envy—who wouldn’t
want her successful career, loving husband, beautiful house, and stylish
wardrobe? Maggie, a freelance journalist, certainly knows she doesn’t
measure up. But when she gets the temp job covering Margot’s
maternity leave, Maggie seizes the chance to live a flashier life—even if
it’s only for a few months. But the simultaneous arrival of Margot’s baby
and a brutal end to her oldest friendship sends Margot into a spiral of
insecurity and suspicion; normal preoccupations of new motherhood turn
into dark and frightening paranoia. Who is the vicious online troll
mocking Margot’s facade of perfection and threatening to expose a dark
secret she’s spent years concealing? Are Maggie’s newfound ambitions
and plucky enthusiasm as innocent as they seem? And what happens
when Margot is ready to return to her old life—especially if Maggie
doesn’t want to leave?
Executive Presence - Sylvia Ann Hewlett 2014-06-03
Are you “leadership material?” More importantly, do others perceive you
to be? Sylvia Ann Hewlett, a noted expert on workplace power and
influence, shows you how to identify and embody the Executive Presence
(EP) that you need to succeed. You can have the experience and
qualifications of a leader, but without executive presence, you won't
advance. EP is an amalgam of qualities that true leaders exude, a
presence that telegraphs you're in charge or deserve to be. Articulating
those qualities isn't easy, however. Based on a nationwide survey of
college graduates working across a range of sectors and occupations,
Sylvia Hewlett and the Center for Talent Innovation discovered that EP is
a dynamic, cohesive mix of appearance, communication, and gravitas.
While these elements are not equal, to have true EP, you must know how
to use all of them to your advantage. Filled with eye-opening insights,

analysis, and practical advice for both men and women, mixed with
illustrative examples from executives learning to use the EP, Executive
Presence will help you make the leap from working like an executive to
feeling like an executive.
Taking Flight! - Merrick Rosenberg 2012-11-04
Use DISC to discover profound hidden patterns of human behavioral
style, gain deeper self-awareness, maximize your personal strengths, and
influence others more powerfully than ever before! Taking Flight
illuminates the proven DISC four-style model of human behavior, and
shows how to use it to become a far more effective leader, salesperson,
or teacher; revitalize your career; build deeper personal relationships;
fully leverage your natural gifts, and empower everyone around you.
Drawing on their immense experience coaching executives and training
world-class organizations, Merrick Rosenberg and Daniel Silvert
introduce DISC through a fable that's quick, fun, and easy-to-understand.
You'll discover why you "click" with some people and "clank" with others,
and what really drives your decisions and actions. You'll learn exactly
how to identify others' behavioral styles and choose the best ways to
interact with them. You'll walk through creating a personal action plan
for improvement -- and then systematically making the most of your
strengths, working around your weaknesses, and supercharging your
personal performance! If you're already familiar with DISC, this book will
help you use it more effectively than ever before. If you're new to DISC,
it will change your life -- just as it has for thousands before you!
Barking Up the Wrong Tree - Eric Barker 2017-05-16
Wall Street Journal Bestseller Much of the advice we’ve been told about
achievement is logical, earnest…and downright wrong. In Barking Up the
Wrong Tree, Eric Barker reveals the extraordinary science behind what
actually determines success and most importantly, how anyone can
achieve it. You’ll learn: • Why valedictorians rarely become millionaires,
and how your biggest weakness might actually be your greatest strength
• Whether nice guys finish last and why the best lessons about
cooperation come from gang members, pirates, and serial killers • Why
trying to increase confidence fails and how Buddhist philosophy holds a
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superior solution • The secret ingredient to “grit” that Navy SEALs and
disaster survivors leverage to keep going • How to find work-life balance
using the strategy of Genghis Khan, the errors of Albert Einstein, and a
little lesson from Spider-Man By looking at what separates the extremely
successful from the rest of us, we learn what we can do to be more like
them—and find out in some cases why it’s good that we aren’t. Barking
Up the Wrong Tree draws on startling statistics and surprising anecdotes
to help you understand what works and what doesn’t so you can stop
guessing at success and start living the life you want.
The Limits of Limelight - Margaret Porter 2021-09-14
Hollywood turned Ginger Rogers into a star. What will it do for her
cousin? Pretty Oklahoma teenager Helen Nichols accepts an invitation
from her cousin, rising movie actress Ginger Rogers, and her Aunt Lela,
to try her luck in motion pictures. Her relatives, convinced that her looks
and personality will ensure success, provide her with a new name and
help her land a contract with RKO. As Phyllis Fraser, she swiftly
discovers that Depression-era Hollywood’s surface glamor and glitter
obscure the ceaseless struggle of the hopeful starlet. Lela Rogers,
intensely devoted to her daughter and her niece, outwardly accepting of
her stage mother label, is nonetheless determined to establish her
reputation as screenwriter, stage director, and studio talent scout. For
Phyllis, she’s an inspiring model of grit and persistence in an industry
run by men. While Ginger soars to the heights of stardom in musicals
with Fred Astaire, Phyllis is tempted by a career more fulfilling than the
one she was thrust into. Should she continue working in films, or devote
herself to the profession she’s dreamed about since childhood? Which
choice might lead her to the lasting love that seems so elusive?
The Next Level - Scott Eblin 2010-12-15
This is the 2nd edition-New 3rd edition publishes on October 30th-refer
to isbn 9781473697324.. Much as Good to Great described what
seperates top companies from the rest, The Next Level: What Insiders
Know about Executive Success shows executives what seperates
leadership success from failure at the next level. Every day, high
performers are tapped to be executives and then left alone to figure out

how to succeed in their new role. When this happens, most executives
rely on strengths that served them well earlier in their careers. As
executive coach Scott Eblin explains, this is why 40 percent of them fail.
Moving successfully to the executive level requires knowing which
behaviors and beliefs to let go, as well as which new onces to pick up.
This confidence-building book outlines a program for success based on
frank advice from accomplished senior executives around the world on
what to do and, just as important, what to avoid. Like having a personal
executive coach at your side, this valuable book shows you what to pick
up and let go of to be successful at the next level. This fully revised
edition of The Net Level is an essential addition to any leadership
development or executive education toolkit.
The Power of Presence - Joy Thomas Moore 2018-09-18
For single parents, working parents, and caregivers who worry about the
time they spend away from their children, the mother of The Other Wes
Moore shares strategies to raise happy, well adjusted kids. As the mother
of Wes Moore, whose memoir about overcoming the obstacles that face a
fatherless young black man was a huge bestseller, Joy is constantly
asked: How did you do it? How can you be a good parent, have a career
and stay healthy when you don't have a partner to pick up the slack?
How do you connect with a child when you can't always be there? Joy's
answer is "presence." Specifically, seven different ways of being a force
in a child's life, ensuring that they feel your influence. We can't always
be physically there for our children, but the power of presence can help
us to be a voice in the back of their minds that guides them through
difficult times. In The Power of Presence, Moore explores seven pillars of
presence--heart, faith, mind, courage, financial freedom, values, and
connectedness--that all parents can use to positively influence their
children. Using compelling stories from women who have been there and
practical advice on everything from savings accounts to mindfulness, this
book is a compassionate look at what it takes to raise great kids even in
less than ideal circumstances. /div
Policy Drift - Norma M. Riccucci 2018-02-13
The role of formal and informal institutional forces in changing three

4/13

areas of U.S. public policy: privacy rights, civil rights and climate policy
There is no finality to the public policy process. Although it’s often
assumed that once a law is enacted it is implemented faithfully, even
policies believed to be stable can change or drift in unexpected
directions. The Fourth Amendment, for example, guarantees Americans’
privacy rights, but the 9/11 terrorist attacks set off one of the worst
cases of government-sponsored espionage. Policy changes instituted by
the National Security Agency led to widespread warrantless surveillance,
a drift in public policy that led to lawsuits challenging the
constitutionality of wiretapping the American people. Much of the
research in recent decades ignores the impact of large-scale, slowmoving, secular forces in political, social, and economic environments on
public policy. In Policy Drift, Norma Riccucci sheds light on how
institutional forces collectively contributed to major change in three key
areas of U.S. policy (privacy rights, civil rights, and climate policy)
without any new policy explicitly being written. Formal levers of
change—U.S. Supreme Court decisions; inaction by Congress;
Presidential executive orders—stimulated by social, political or economic
forces, organized permutations which ultimately shaped and defined
contemporary public policy. Invariably, implementations of new policies
are embedded within a political landscape. Political actors, motivated by
social and economic factors, may explicitly employ strategies to shift the
direction of existing public polices or derail them altogether. Some
segments of the population will benefit from this process, while others
will not; thus, “policy drifts” carry significant consequences for social
and economic change. A comprehensive account of inadvertent changes
to privacy rights, civil rights, and climate policy, Policy Drift
demonstrates how unanticipated levers of change can modify the status
quo in public policy.
The Power of Presence - Kristi Hedges 2017-01-10
Everyone, regardless of position or personality, can strengthen their
presence. The Power of Presence shows how. When some people speak,
everyone listens. When they need commitment to projects, others jump
on board. They just seem to have that indescribable “presence”--a subtle

magnetic field around them wherever they go that signals authority and
authenticity and attracts disciples with ease. Wouldn’t it be incredible if
doors opened as effortlessly for you? How amazing would it be if you
could command the room like they do? You don’t have to wonder; you
can make it happen! Filled with strategies, exercises, and personal
stories from years spent coaching leaders, communications expert Kristi
Hedges explains how to: Build relationships based on trust Rid yourself
of limiting behaviors Embody the values you are trying to convey Explore
how others see you and correct misperceptions Communicate in way that
inspire The key is to cultivate the communication aptitude, mental
attitude, and unique leadership style needed to connect with and
motivate others. Everyone recognizes a commanding presence when they
see it, and soon they’ll see it in you!
The Book of Secrets - M.G. Vassanji 2015-12-29
In 1988, a retired schoolteacher named Pius Fernandes receives an old
diary found in the back room of an East African shop. Written in 1913 by
a British colonial administrator, the diary captivates Fernandes, who
begins to research the coded history he encounters in its terse, laconic
entries. What he uncovers is a story of forbidden liaisons and simmering
vengeances, family secrets and cultural exiles--a story that leads him on
an investigative journey through his own past and Africa's.
Empire of Illusion - Chris Hedges 2009-07-28
Pulitzer prize–winner Chris Hedges charts the dramatic and disturbing
rise of a post-literate society that craves fantasy, ecstasy and illusion.
Chris Hedges argues that we now live in two societies: One, the minority,
functions in a print-based, literate world, that can cope with complexity
and can separate illusion from truth. The other, a growing majority, is
retreating from a reality-based world into one of false certainty and
magic. In this “other society,” serious film and theatre, as well as
newspapers and books, are being pushed to the margins. In the tradition
of Christopher Lasch’s The Culture of Narcissism and Neil Postman’s
Amusing Ourselves to Death, Hedges navigates this culture — attending
WWF contests as well as Ivy League graduation ceremonies — exposing
an age of terrifying decline and heightened self-delusion.
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Executive Presence: The Art of Commanding Respect Like a CEO Harrison Monarth 2009-10-23
Get the Key to the Boardroom with Powerful Executive Presence! “This
book can be a key aid in helping you make it to the next level! Great
coaching for anyone who is even thinking of becoming an executive!”
Marshall Goldsmith, New York Times bestselling author of What Got You
Here Won’t Get You There “On the corporate battlefield a true leader’s
success is based upon his or her ability to communicate effectively,
persuade others to follow a goal, and execute it. This leads to success for
all. When the stakes are high, you’re well advised to read this book first.”
Scott A. Gaines, vice president, Hertz Corporation “If you are seriously
looking to be perceived in the light you choose, Executive Presence is the
book that not only answers the question, but shows you how to apply the
answers.” Kevin Hogan, author of The Psychology of Persuasion
“Harrison Monarth is a first-rate thinker who writes as clearly as he
thinks. No matter where you are on the career ladder, Executive
Presence will put you a step ahead of your competition.” T. Scott Gross,
author of Positively Outrageous Service “Most people know that to move
up in your career, you need to have self-awareness and the ability to
manage the perceptions of those whose opinions count. . . . Executive
Presence is your comprehensive guide to help you become more profi
cient at self-marketing and the art of ethical persuasion to achieve your
personal and professional goals.” Larina Kase, PsyD, MBA, author of The
Confident Leader and coauthor of the New York Times bestseller The
Confident Speaker About the Book An expert in coaching high-level
players in the art of perception management, Harrison Monarth reveals
the critical difference between CEOs and those of us who wish to be
CEOs. It’s not a matter of intelligence, connections, or luck. It can be
summed up in two words: executive presence. While most of us toil in
obscurity and expect great things to follow, those on the path to
corporate leadership spend their time perfecting the types of leadership
communication skills that generate respect and get others to share their
vision. They use these skills to establish how they are perceived by
others and to manage their reputation throughout the organization. In

other words, these soon-tobe top players have developed the presence of
an executive through careful image management—and they make sure
they have the goods to back it up. In Executive Presence, Monarth shows
how you can seize control of your own career using the same skills.
Inside, he explains how to: Accurately “read” people and predict their
behavior Influence the perceptions of others Persuade those of opposing
views to your side Create and maintain a personal “brand” Manage and
control your online reputation Perform damage control when things go
wrong Monarth’s conclusions aren’t based solely on his keen insight and
extensive experience; they’re the result of the latest scientifi c research
in interpersonal communication and human behavior. Talent and skills
are important, but they alone won’t take you to the top of your
organization. People reach highly infl uential positions because they
deeply understand the power of perception and know how to leverage it
in their favor. The good news is, anyone with the will to succeed can do
it. Executive Presence provides all the techniques you need to take your
career to the highest level of any organization.
Personal Success (The Brian Tracy Success Library) - Brian Tracy
2016-01-06
Where do you want to be in one, three, or five years? Even small
adjustments can bring about enormous results to your personal success.
Where does that “winning edge” you’ve heard so much about come from?
How do some people seem to find success simply from waking up and
getting out of bed? World-renowned performance expert Brian Tracy has
spent decades studying uncommonly high achievers. Instead of finding
commonalities such as Ivy League educations, gold-star connections, and
a dash of blind luck, Tracy discovered that the keys to their success were
more often small adjustments in outlook and behavior. In this easy-tofollow guide, Tracy lays out a simple, clear plan for anyone to be able to
unlock their potential and find the success they previously thought was
unattainable for them. In Personal Success, you will learn to: Change
your mindset to attract opportunity Banish self-limited beliefs Build your
self-confidence Practice courage and taking risks Sharpen your natural
intuition Continually upgrade your skills and more! Packed with simple
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but game-changing techniques, Personal Success is the answer you’ve
been searching for to gain that winning edge and turn your dreams into
realities.
The Inspiration Code - Kristi Hedges 2017-06-01
Everyone wants to be the kind of leader who energizes and mobilizes
others-yet too few are. Why is it so challenging to crack the code? All it
takes is the right conversation…great leaders inspire action with their
words. They spark enthusiasm and commitment. With a single
conversation, they can change the direction of someone's life. Executive
coach Kristi Hedges spent years studying exactly what inspiring leaders
do differently. Informed by quantitative research and thousands of
responses from leaders at all levels, she reveals that inspiring
communication isn't about grand gestures. Instead, those who motivate
us most do a few things routinely, consistently, and intentionally. In
Inspiration Code, Kristi explains: Present: investing their attention
carefully and guiding the flow of conversations Personal: speaking
genuinely, listening generously, and bringing out the potential of those
around the Passionate: exhibiting sincere emotion and exuding energy
attuned to the situation Purposeful: helping others find meaning and see
their place in the bigger picture Eye-opening and accessible, The
Inspiration Code dispels common myths about how leaders communicateand guides them in cultivating qualities that authentically excite.
Inspired companies need inspirational leaders. Learn to unlock
motivation, lift peoples ‘sights, and lead them into the future.
Speak with Impact - Allison Shapira 2018-10-16
When you know what to say and how to say it, people listen. Find your
powerful voice, and step into leadership. Speak with impact. Every day,
you have an opportunity to use your voice to have a positive impact -- at
work or in your community. You can inspire and persuade your audience
-- or you can distract and put them to sleep. Presentation styles where
leaders are nervous, ramble, and robotic can ruin a talk on even the most
critical topics. As your performances become weak, your career prosects
start to dim. To get ahead and make an impact, you need to deliver wellcrafted messages with confidence and authenticity. You must?sound?as

capable as you are. Public speaking is a skill, not a talent. With the right
guidance, anyone can be a powerful speaker. Written by former opera
singer turned CEO and TEDx speaker Allison Shapira, Speak with Impact
unravels the mysteries of commanding attention in any setting,
professional or personal. Whether it’s speaking up at a meeting,
presenting to clients, or talking to large groups, this book’s easy-to-use
frameworks, examples and exercises will help you: Engage your audience
through storytelling and humor Use breathing techniques to overcome
stage fright Strengthen and project your voice by banishing filler
words/uptalk Use effective body language and build your executive
presence Compose a clear message and deliver confident, authentic
presentations Learn to conquer fear, capture attention, motivate action,
and take charge of your career with?Speak with Impact.
Toward an Anthropological Theory of Value - D. Graeber 2001-12-13
Now a widely cited classic, this innovative book is the first
comprehensive synthesis of economic, political, and cultural theories of
value. David Graeber reexamines a century of anthropological thought
about value and exchange, in large measure to find a way out of ongoing
quandaries in current social theory, which have become critical at the
present moment of ideological collapse in the face of Neoliberalism.
Rooted in an engaged, dynamic realism, Graeber argues that projects of
cultural comparison are in a sense necessarily revolutionary projects: He
attempts to synthesize the best insights of Karl Marx and Marcel Mauss,
arguing that these figures represent two extreme, but ultimately
complementary, possibilities in the shape such a project might take.
Graeber breathes new life into the classic anthropological texts on
exchange, value, and economy. He rethinks the cases of Iroquois
wampum, Pacific kula exchanges, and the Kwakiutl potlatch within the
flow of world historical processes, and recasts value as a model of human
meaning-making, which far exceeds rationalist/reductive economist
paradigms.
Leadership Presence (HBR Emotional Intelligence Series) - Harvard
Business Review 2018-04-17
Lead with charisma and confidence. Many leaders consider "executive
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presence" a make-or-break factor in high-powered promotions. But what
is this elusive quality, and how do you develop it? This book explains how
to build the charisma, confidence, and decisiveness that top leaders
project. Whether you're delivering a critical presentation or managing a
hectic meeting, you'll be inspired to approach the situation with new
strength. This volume includes the work of: Deborah Tannen Amy J. C.
Cuddy Amy Jen Su This collection of articles includes "Deconstructing
Executive Presence," by John Beeson; "How New Managers Can Send the
Right Leadership Signals," by Amy Jen Su; "To Sound Like a Leader,
Think About What You Say, and How and When You Say It," by Rebecca
Shambaugh; "Connect, Then Lead," by Amy J. C. Cuddy, Matthew Kohut,
and John Neffinger; "The Power of Talk: Who Gets Heard and Why," by
Deborah Tannen; and "Too Much Charisma Can Make Leaders Look Less
Effective," by Jasmine Vergauwe, Bart Wille, Joeri Hofmans, Robert B.
Kaiser, and Filip De Fruyt. HOW TO BE HUMAN AT WORK. The HBR
Emotional Intelligence Series features smart, essential reading on the
human side of professional life from the pages of Harvard Business
Review. Each book in the series offers proven research showing how our
emotions impact our work lives, practical advice for managing difficult
people and situations, and inspiring essays on what it means to tend to
our emotional well-being at work. Uplifting and practical, these books
describe the social skills that are critical for ambitious professionals to
master.
The Truth about Negotiations - Leigh L. Thompson 2008
“The 53 Truths provide incredible insight into the art and science of
negotiating. This is a must read for sales professionals but is equally
beneficial to all who wish to be better negotiators.” –CHRIS WEBER,
Vice President, West Region Enterprise, Microsoft Corporation
“Negotiation skills can and must be learned. In her new book, Leigh
provides the framework. A must read for negotiators at all levels of
ability.” –ANTHONY SANTIAGO, Vice President, Global Sourcing &
Supplier Management, Bristol-Myers Squibb “A superbly presented
summary of practical tools and techniques for negotiating in all types of
situations, and creating win-win solutions that result in enduring

business relationships. Provides substantiated evidence of what works
successfully–and pitfalls to avoid–in the game of negotiation.” –RUSSELL
D’SOUZA, International Credit Manager, Hallmark Cards, Inc. You can
learn to be a world-class negotiator and get what you want! • The truth
about how to prepare within one hour • The truth about negotiating with
friends, colleagues, and spouses • The truth about the win-win litmus
test This book reveals 53 PROVEN NEGOTIATION PRINCIPLES and bitesize, easy-to-use techniques that work.
"I Love You More Than My Dog" - Jeanne Bliss 2009-10-15
Hundreds of businesses have customers who admire them, but only an
elite few have true advocates— passionate, loyal, vocal fans—who rave
about them to anyone who will listen. Jeanne Bliss, who served as a
senior customer executive at five major companies, says there’s no
shortcut to becoming beloved—you can’t hire a fancy marketing firm to
get there. You earn it by how you decide to run your business—as
Wegman’s and Harley-Davidson have for decades and as relatively new
companies like Zipcar and Zappos are doing right now. After studying
and working with dozens of beloved companies, Bliss has identified five
key decisions that lead to customer devotion: • Decide to believe •
Decide with clarity of purpose • Decide to be real • Decide to be there •
Decide to say “sorry” Her examples and advice will help readers sustain
growth and profit even in a tough economy.
Coaching for Performance Fifth Edition - John Whitmore 2010-11-26
Coaching delivers high performance in you, your team, and your
organization. "Coaching for Performance is the proven resource for all
coaches and pioneers of the future of coaching." - Magdalena N. Mook,
CEO, International Coach Federation (ICF) "Shines a light on what it
takes to create high performance." - John McFarlane, Chairman,
Barclays, Chairman, TheCityUK Coaching for Performance is the
definitive book for coaches, leaders, talent managers and professionals
around the world. An international bestseller, featuring the influential
GROW model, this book is the founding text of the coaching profession. It
explains why enabling people to bring the best out of themselves is the
key to driving productivity, growth, and engagement. A meaningful
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coaching culture has the potential to transform the relationship between
organizations and employees and to put both on the path to long-term
success. Written by Sir John Whitmore, the pioneer of coaching, and
Performance Consultants, the global market leaders in performance
coaching, this extensively revised and extended edition will revolutionize
the traditional approach to organizational culture. Brand-new practical
exercises, corporate examples, coaching dialogues, and a glossary
strengthen the learning process, whilst a critical new chapter
demonstrates how to measure the benefits of coaching as a return on
investment, ensuring this landmark new edition will remain at the
forefront of professional coaching and leadership development.
The Power of Presence - Kristi HEDGES 2011-11-18
Everyone recognizes leaders with ôpresence.ö They stand out for their
seemingly innate ability to command attention and inspire commitment.
But what is this secret quality they exude, exactly? Executive and CEO
coach Kristi Hedges demystifies this elusive trait, revealing that
presence is the intersection of outward influencing skills and internal
mental conditioning. Using her I-Presence model, the author shows how
anyoneùregardless of position or personalityùcan strengthen their
impact. Readers will learn how to build trust as the foundation for
leadership, eschew perfectionism for authenticity, banish limiting
thoughts and behaviors, and galvanize their team through visionary,
inspiring communications. Stellar technical knowledge, a strong work
ethic, excellent presentation skillsùnone of these tangible traits puts
people on the career fast track as readily as a compelling presence.
Filled with profiles of leaders with powerful presence and the latest
neuroleadership research translated into actionable habits, this
authoritative guide puts a little-understood, but potentially gamechanging, tool within everyoneÆs reach.
The Power of Presence - Kristi Hedges 2011-11-18
You don't have to be born with it . . . When some people speak, everyone
listens. When they need commitment to projects, others jump on board.
These are the lucky few with "presence"-that subtle magnetic field that
signals authority and authenticity. Wouldn't it be great if doors opened

as effortlessly for you? They can! Everyone, regardless of position or
personality, can strengthen their presence. The key is to cultivate the
communication aptitude, mental attitude, and unique leadership style
needed to connect with and motive others. The Power of Presence
demystifies this elusive sought-after quality. Filled with strategies,
exercises, and personal stories from years spent coaching leaders, this
new paperback release of a popular career accelerator explains how to:
Build relationships based on trust * Rid yourself of limiting behaviors *
Embody values you want to convey * Explore how others see you and
correct misperceptions * Present effectively in public and in meetings *
Communicate in ways that inspire. Presence. You know it when you see
it, but how do you get more of it? The Power of Presence shows you
exactly how.
The New Advantage: How Women in Leadership Can Create Win-Wins
for Their Companies and Themselves - Howard J. Morgan 2016-03-28
Offering both a male and female perspective on the dilemmas women
face in business, this book provides the benefits of high-level executive
coaching to all women who want to take control of their careers and
achieve their aspirations for corporate leadership. • Addresses the
myriad obstacles and dilemmas women leaders face as they climb the
corporate ladder, from the Demeanor Dilemma (the no-win situation of
being in a society that expects women to be feminine and a workplace
that rewards masculine traits) to the Advancement Dilemma (finding the
trap doors in the glass ceiling to move up) • Supplies advice from more
than 100 accomplished executives who participated in the authors'
research, including several of Fortune's 50 Most Powerful Women •
Presents insights and wisdom gained from the authors' combined
executive coaching experience, bringing readers real-world specifics,
lessons learned, and cautionary tales about what helps women advance
in corporate settings • Supplies strategies and solutions accompanied by
practical exercises and examples that women can use to their advantage
Sports Law - Patrick K. Thornton 2010-02-04
Sports Law looks at major court cases, statutes, and regulations that
explore a variety of legal issues in the sports industry. The early chapters
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provide an overview of sports law in general terms and explore its impact
on race, politics, religion, and everyday affairs. Later chapters address
hot button issues such as gender equity, drug testing, and
discrimination. Written from a sport management perspective, rather
than from a lawyer’s, this text covers all the major areas presented in
sports law today including: cases relating to torts, contracts, intellectual
property, and agents. Factual scenarios throughout the text allow
students to critically examine and apply sport management principles to
legal issues facing the sports executive. Important Notice: The digital
edition of this book is missing some of the images or content found in the
physical edition.
Ten Types of Innovation - Larry Keeley 2013-07-15
Innovation principles to bring about meaningful and sustainablegrowth
in your organization Using a list of more than 2,000 successful
innovations,including Cirque du Soleil, early IBM mainframes, the Ford
Model-T,and many more, the authors applied a proprietary algorithm
anddetermined ten meaningful groupings—the Ten Types
ofInnovation—that provided insight into innovation. The TenTypes of
Innovation explores these insights to diagnosepatterns of innovation
within industries, to identify innovationopportunities, and to evaluate
how firms are performing againstcompetitors. The framework has proven
to be one of the mostenduring and useful ways to start thinking
abouttransformation. Details how you can use these innovation principles
to bringabout meaningful—and sustainable—growth within
yourorganization Author Larry Keeley is a world renowned speaker,
innovationconsultant, and president and co-founder of Doblin, the
innovationpractice of Monitor Group; BusinessWeek named Keeley one of
sevenInnovation Gurus who are changing the field The Ten Types of
Innovation concept has influenced thousands ofexecutives and
companies around the world since its discovery in1998. The Ten Types of
Innovation is the first bookexplaining how to implement it.
Own the Room - Amy Jen Su 2013-04-09
Find your signature voice People are drawn to and influenced by leaders
who communicate authentically, connect easily with people, and have

immediate impact. So how do you become one of them? How can you
learn to “own the room”? This book will help you develop your leadership
presence. According to Amy Jen Su and Muriel Maignan Wilkins,
leadership presence is the ability to consistently and clearly articulate
your value proposition while influencing and connecting with others.
They offer a simple and compelling framework, as well as practical
advice about how you can develop your own personal presence. No
matter where you sit in an organization, you can “own the room” if you
are able to do two things well: first, demonstrate your authentic value
and distinction, and second, connect to others in a positive way. Leaders
who are able to be authentic while connecting with and impacting others
have what the authors call a “signature voice”—a means of selfexpression that is uniquely and distinctly their own. Once you discover
and express your own signature voice, you’ll be ready to take your
leadership presence to the next level. Filled with real-life stories and
examples, Own the Room demystifies the concept of presence and gives
you the tools you need to identify and embrace your unique leadership
voice—and have a greater impact on the world around you.
Purpose, Meaning, and Passion (HBR Emotional Intelligence
Series) - Harvard Business Review 2018-04-17
Find your purpose at work. In an ideal world, our work lives would be
completely fulfilling and intrinsically motivating. But what if you're stuck
in a job and your heart isn't in it anymore? Or what if your company's
mission seems unrelated to the work you do day in and day out? This
book showcases the power of passion--and how you and your team can
find it at work. This volume includes the work of: Morten T. Hansen
Teresa M. Amabile Scott A. Snook Nick Craig This collection of articles
includes "Finding Meaning at Work, Even When Your Job Is Dull," by
Morten Hansen and Dacher Keltner; "What to Do When Your Heart Isn't
in Your Work Anymore," by Andy Molinsky; "You Don’t Find Your
Purpose--You Build It," by John Coleman; "How to Find Meaning in a Job
That Isn't Your True Calling," by Emily Esfahani Smith; "You're Never
Done Finding Purpose at Work," by Dan Pontefract; "From Purpose to
Impact," by Nick Craig and Scott A. Snook; "Five Questions to Help Your
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Employees Find Their Inner Purpose," by Kristi Hedges; "How to Make
Work More Meaningful for Your Team," by Lewis Garrad and Tomas
Chamorro-Premuzic; "The Power of Small Wins," by Teresa M. Amabile
and Steven J. Kramer; and "The Founder of TOMS on Reimagining the
Company's Mission," by Blake Mycoskie. HOW TO BE HUMAN AT
WORK. The HBR Emotional Intelligence Series features smart, essential
reading on the human side of professional life from the pages of Harvard
Business Review. Each book in the series offers proven research showing
how our emotions impact our work lives, practical advice for managing
difficult people and situations, and inspiring essays on what it means to
tend to our emotional well-being at work. Uplifting and practical, these
books describe the social skills that are critical for ambitious
professionals to master.
Fierce Conversations (Revised and Updated) - Susan Scott
2004-01-06
Fully revised and updated—the national bestselling communication skills
guide that will help you achieve personal and professional success one
conversation at a time. The master teacher of positive change through
powerful communication, Susan Scott wants you to succeed. To do that,
she explains, you must transform everyday conversations at work and at
home with effective ways to get your message across—and get what you
want. In this guide, which includes a workbook and The Seven Principles
of Fierce Conversations, Scott teaches you how to: • Overcome barriers
to meaningful communication • Expand and enrich relationships with
colleagues, friends, and family • Increase clarity and improve
understanding • Handle strong emotions—on both sides of the table •
Connect with colleagues, customers and family at a deep level Includes a
Foreword by Ken Blanchard, the bestselling co-author of The One Minute
Manager
Master Your Motivation - Susan Fowler 2019-06-04
If you want to accomplish what's important to you, discipline and
willpower won't get you where you need to go. In this iconoclastic new
book, Susan Fowler reveals compelling insights and actions to help you
master and maintain your motivation. Motivation is at the heart of

everything you do and everything you want to do but don't.
Unfortunately, the ways we typically motivate ourselves don't work.
Relying on sheer determination eventually becomes exhausting—it's not
sustainable. And even setting goals can backfire—if you're not setting
them for the right reasons. Susan Fowler says motivation is energy, and
what matters is the quality, not the quantity. Traditional “motivators”
such as fear, guilt, or the promise of a reward provide low-quality, shortterm energy. Drawing on the latest empirical research, she proves that
high-quality, optimal motivation is a skill that you can learn and apply.
Science tells us that satisfying three basic needs—for choice, connection,
and competence—is essential to optimal motivation. You need to feel like
you've picked your path, not that you're being driven down it. Your goal
should be linked to people or a purpose meaningful to you. And you want
to continually learn and grow. Through practical exercises and eyeopening stories, Fowler shows you how to identify and shift the quality of
your motivation. The skill to master your motivation is important—it may
be your greatest opportunity to evolve, grow in wisdom, and be the light
the world so desperately needs.
What to Do When You're New - Keith Rollag 2015-09-30
Whether you’re changing jobs, joining a group, or moving to a new city,
putting yourself out there in new situations is no picnic. Being forced to
introduce yourself . . . Having to ask questions among strangers . . .
Learning expectations of those around you--it’s not fun for anyone! But
when we let our worries stop us from getting familiar with our
surroundings and learning the dos and don’ts of our new environment,
we seriously hinder our progress, our joy, and the many exciting
opportunities that await us.What to Do When You're New combines the
author's research and firsthand experience from having to adjust to a job
transfer to Japan with that of leading scientists to explain why we are so
uneasy in new situations--and how we can learn to become more
confident and successful newcomers. With practice, anyone can learn the
necessary skills to learn how to:• Overcome fears• Make great first
impressions• Talk to strangers with ease• Get up to speed quickly•
Connect with people wherever you goBlending stories and insights with
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simple techniques and exercises, this invaluable guide for the introvert
will get you out of your comfort zone and trying new things in no time.
Creating Personal Presence - Dianna Booher 2011-10-03
Provides advice on mastering body language, emotions, manners,
thoughts, and surroundings to project self-confidence to deliver clear and
memorable messages.
Unmasking - Tara Halliday 2018-03-03
Seven out of ten of your highly successful clients will experience
impostor syndrome - the secret feeling of being a fraud. As a coach or
mentor you are in the perfect position to help. You can release them from
the doubt that is holding them back or dragging them down. Your client's
result is achieving their full potential and enjoying their well-deserved
success. UNMASKING WILL ENABLE YOU TO: Spot impostor syndrome
in your clients and understand its cause Restructure your clients' old
beliefs that keep them stuck Know which coaching attitudes help and
what makes things worse Free your clients from cycles of impostor
syndrome Give them lasting tools for peak performance and success
Spark - Angie Morgan 2017-01-03
The New York Times–bestselling, non-nonsense guide to becoming a
better leader through 7 key behaviors, based on a mix of military and
corporate training. Leadership is not about job titles—it’s about action
and behavior. “Sparks” are the doers, thinkers, innovators, and key
influencers who are catalysts for personal and organizational change.
But these extraordinary individuals aren’t defined by the place they hold
on an organizational chart—they are defined by their actions,
commitment, and will. Leadership experts Angie Morgan, Courtney
Lynch, and Sean Lynch show how you can become a Spark by cultivating
seven key leadership behaviors. Grounded in the latest research on
leadership development, this fresh, accessible road map is packed with
real-world stories from inside companies like Facebook, Google, and
Boston Scientific, and from the authors’ own high-stakes, challenging
experiences serving in the U.S. Armed Forces. With SPARK as a
blueprint, anyone can become a catalyst for change, and any
organization can identify and develop Sparks. “A myth-destroying book

that will make you rethink both the theory and practice of
leadership.”—Daniel H. Pink, #1 New York Times–bestselling author of
Drive “If you truly want to become a Spark in your organization and in
your life, I urge you to read this book now.”—Mike “Coach K”
Krzyzewski, head coach, Duke University Men’s Basketball “These
authors are not only great leadership thinkers, but they have all led
people in challenging circumstances…. Trust them to take you to a new
level.”—Brigadier General Thomas A. Kolditz, U.S. Army (Ret.), director
of the Ann and John Doerr Institute for New Leaders at Rice University
Crunch Time - Rick Peterson 2017-01-23
An MLB pitching coach and a leadership expert share 6 strategies to help
you handle pressure like elite athletes like Michael Jordan and Pedro
Martinez. In his fifteen years as a major league pitching coach, with the
“Moneyball” Oakland A’s, New York Mets, Milwaukee Brewers, and
Baltimore Orioles, Rick Peterson has coached Hall of Famers, Cy Young
winners, and many other elite athletes. In this book, he and bestselling
author and leadership expert, Judd Hoekstra make this skill available to
everyone. From an insider’s perspective, learn how you too can become a
Crunch Time performer and perform your best in all situations. With
fascinating behind-the-scenes examples from some of the top names in
sports and business, Rick and Judd offer six powerful reframing
strategies to help you see a pressure situation with a new perspective so
that it shifts from a threat that can make you panic to an opportunity for
you to shine. With a Forward by “Money Ball” Billy Beane, EVP, Oakland
Athletics. 2017 Silver Nautilus Award Winner in the Psychology Category
“Rick helped me unlock potential I didn’t know I had. He has a knack for
using humor and anecdotes to enhance his message. I have no doubt that
Crunch Time will help you unlock your potential and help you perform at
your best under pressure!” —Tom Glavine, Hall of Fame major league
pitcher, World Series Champion, and 300 game winner “Rick and I had
many conversations about process optimization and problem-solving.
Thankfully he and Judd Hoekstra have now memorialized a practical
method for getting out of our own way and easing into the flow that can
be applied to any endeavor. Absolutely invaluable stuff. ”—Steven
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Soderbergh, Palme d’Or winner at the Cannes Film Festival, Academy
Award winner for Best Director
Speaking with Strategic Impact - Kate LeVan 2017-05-24
Speaking with Strategic Impact is for business people who make their

living-or their mark-through presentations long and short. You'll get
specific strategic and tactical advice to keep you on the mark in your
presentations and meetings-and differentiate you from the vast majority
of business presenters.
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